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1. Literature review 
 

1.1. Introduction 
 
Professional skippers of small commercial vessels (SCV; <24m) face unfair work 

conditions in the EU, derived, among others, from the diversity (or absence) of adequate 
licenses, their unequal recognition at international level, and the overall framework of a 
sector that, despite its economic importance and foreseen growth, is not appropriately 
regulated, directly impacting on EU skippers’ rights and the efficiency and further 
development of the nautical sector, identified as a priority within the EU’s strategy for 
Blue Growth1.  

 
This problem is connected to a wider variety of issues, and deeply rooted in different 

maritime traditions, all affecting fair competition, safety and security, the ability to match 
demand and the strategic need to maintain the Mediterranean as the top nautical 
destination in the world, for which clarity, accessibility, excellence and environmental 
stewardship should be promoted more emphatically. Among these, harmonised training 
and necessary skills to empower professional skippers throughout their careers is a top 
priority both for individuals and to devise market tools to prime best practice. 

 
Standing as a main obstacle for operators, this has been the issue of specific private-

led efforts, and taken up by EU-commissioned studies on how to implement the 
European Strategy for more Growth and Jobs in Coastal and Maritime Tourism2 , leading 
to the understanding that a new specific EU Directive for the sector is necessary3. This 
should be thus considered as the ideal opportunity to contribute to enrich the base on 
which such a new Directive may be developed, listing the wider set of interconnected 
issues, and identifying the areas of action where market-driven leadership may be more 
adequate for synergic advance.  

 
The MedSkippers project4 aims to promote public-private cooperation across cross-

sectoral networks for the international harmonisation of professional SCV skippers’ 
training; to improve professional skippers’ skills and employability in the Mediterranean; 
to improve the competitiveness of the charter tourism sector; and to reinforce its long-
term sustainability and performance. This literature review aims to list and describe the 
above-mentioned issues, to frame them in the wider context, and to identify priority needs 
for public and private efforts. Complemented with an assessment of the different 
professional licenses (or their most similar alternative) available in coastal Mediterranean 
countries and with personal interviews with stakeholders, such inputs are meant to feed 
debate and validate consensus in national Focus Groups. The expected results are a 
short list of  requests for public authorities, and recommendations, training modules and 
market tools for private leadership.   

 
 
1.2. Objectives  

 
The objective is to offer an overview of the context affecting professional SCV 

skippers and charter operators in the Mediterranean, relating them to recent efforts 
across a variety of issues, especially licenses, training and harmonisation.  
																																																								
1	COM/2012/494	and	COM/2014/252/2	
2	COM/2014/086	
3	SWD/2017/126	
4	https://medskippers.com/	
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From this, a list of the most important issues will be drafted, identifying those which 
might be considered towards the harmonisation of core training, for its better adaptation 
to professional realities, and for the international recognition of licenses. This is meant 
to facilitate the identification of priority and viable actions for public-private cooperation. 
The target audience is therefore the extended community of nautical tourism  
stakeholders, both public and private. Figure 1 illustrates the approach to the expected 

outcomes of this review and 
following work , which should 
lead to a set of shared, practical 
and complementary actions 
within the complex issue of 
harmonised skipper training 
and regulating nautical charter 
activities at international level, 
from top-down regulation to 
market promotion of 
transparency and best practice, 
including end-users actively 
requesting added value. 
 
Figure	1	Practical	policy-oriented	
approach	to	technical	recommendations.	
wwww.perseus-net.eu	

In order to be brief, and considering the level of knowledge by stakeholders, detailed 
explanations are kept to a minimum, with readers redirected to the references cited in 
the text for figures and examples, many of which are nevertheless included in Annex 2. 
Data, justifications and impact assessments would then be (re)incorporated to the short 
list of actions and recommendations later defined in Focus Groups. 

 
1.3. Scope 

 
The focus is on professional skippers of small commercial vessels (<24m) for 

charter tourism in the Mediterranean, at international level. Because there are diffuse 
operational frontiers, inconsistent regulation, linguistic problems, different approaches 
and traditions, and voluntary and/or accidental bias, it is necessary to consider a wide 
enough context to ensure awareness about the challenges and opportunities related to 
facilitating and promoting such a profession. This means that notwithstanding the focus, 
international maritime legislation (i.e. larger boats), national regulation (i.e. not 
international) of leisure boating (i.e. not professional), private yachting and federated 
sport (i.e. not tourism), mobility across Blue Growth sectors (i.e. not nautical), or private 
training certificates (i.e. not public, not Mediterranean) will forcefully appear as they often 
overlap, surround or are otherwise relevant for this assessment. 

 
Also, beyond the regulatory aspects which are currently being tackled at EU and 

national level5, and have been the focus of studies and projects aiming to devise 
common training curricula6 and standard licenses7, this review and project aims to 
contribute mostly from the market perspective, considering trends (mentioned below in 
Section 1.4), in two main aspects: the focus on complementary training, for excellence, 

																																																								
5	SWD(2017)126	
6	e.g.	EU	projects	GETAFIX,	TRECVET	and	TCC_SCV,	mentioned	in	more	detail	later	
7	e.g.	PhD	Thesis	“Analysis	and	proposal	for	improvements	in	the	training,	licenses,	inspection	and	equipment	of	recreational	
crafts”,	mentioned	in	more	detail	later	
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extra skills and career plasticity for skippers (both from the professional and employer 
perspectives); and on environmental stewardship, integration and innovation. 

 
Because they are instrumental for operation by skippers, boat owners and brokers, 

other topics such as equipment, inspection, insurance, economic activity regulation and 
taxation, social security, impact reduction (sector level), data gathering and monitoring, 
etc. will be included to properly describe and target gaps. 

 
1ary 2ary 

Main target 
· professional SCV skippers for nautical 
tourism  

· other skippers (e.g. leisure, delivery, 
coastal fisheries and aquaculture, inland 
waterways, superyachts...) 
· boat owners 
· charter brokers and platforms 
· crew agencies 
· marina staff 
· training centres 
· maritime authorities 

Main professional SCV skipper activities 
· charters (both full boat and single cabin) 
and excursions / day trips8 
 

· delivery and boat transfers 
· trials, pilots and promotion 
· marina services 
· maintenance and repair 

Other professional SCV skipper activities (examples, non-exhaustive) 
· dive boats 
· fishing charters 
· private crews 
· federated sport and regattas 
· training 
 
 

· shipping and ports 
· aquaculture services 
· marine energy services  
· marine science and environmental 
monitoring services 
· marine protected area management and 
surveillance 
· inland waterways transport and charters 

Other jobs for SCV skippers (examples, non-exhaustive) 
· shore-based services, maintenance and 
repair 
· control and inspection 
· marina management 

· tourism guides  
· product development and marketing 
· education and training 
· shipbuilding sector 

 
Finally, as regards geographical scope, responding to the EU’s sea-basin approach, 

this is the Mediterranean sea, including non-EU states. While in the past efforts to 
explore harmonised leisure and professional skipper licenses at EU level proved 
unviable considering the great differences in sea conditions and maritime traditions 
across regions (e.g. Baltic Vs Mediterranean), and that a regional approach for 
harmonisation in the Mediterranean was blocked by Gibraltar (UK), a new consensus 
might be found in the wake of Brexit, and this would help to match specific political, 
marine and market characteristics. 

 
 

																																																								
8	Though	relevant	for	tourism	statistics	and	regulation,	the	difference	between	“tourism”	(implying	more	than	one	night)	and	
“transport”	(less	than	one	day)	is	not	considered	for	practical	purposes.	Equally,	the	difference	between	whole	boat	rental	
(tourism,	leisure)	and	single	cabin	rental	(transport,	accommodation)	is	not	considered	either,	but	should	both	be	considered	in	
any	efforts	for	regulation.	
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1.4. Context and trends 
 
From an external perspective, one could compare the challenges and objectives of 

harmonising skipper licenses and the nautical sector akin to the standard driving licenses 
and international car rentals, at least as concerns professional drivers in the EU (e.g. 
minibus, licenses D or D1; or transport and logistics, which also have by nature an 
international dimension9, or dangerous vehicles such as large cranes, which are an 
example of similar private-led efforts towards international license recognition10), but this 
is far from reality, illustrating well the singularities of professional SCV skippers and 
nautical tourism operators.  

 
 At EU level, the particular problem of professional SCV skippers is framed in the 

wider context of the EU Single Market and the freedom of movement and operation, 
established in Article 3 of the Treaty of the Union11, applicable to harmonised training 
and professional recognition in the European Qualification Framework and the European 
Credit System for Vocational Education and Training. A brief overview of these is offered 
in Annex 1.  

 
Another very relevant area of policy to contextualise the challenges is the EU Strategy 
for Maritime and Coastal Tourism, as part of transversal Blue Growth. In particular, the 
2017 EU Commission’s “Staff Working Document on Nautical tourism”12 describes the 
top-down options and challenges of implementing Blue Growth policy for nautical 
tourism, focusing on skipper licenses and marinas. The main figures used to justify 
concrete actions are the fact that (at least) 60,000 charter boats generate ~6€ 
billion/year, and that around 6.3 million recreational fishers spend ~5€ billion/year, for 
which ~50% of all revenue and employment are based in the Mediterranean. According 
to previous studies13, although the margin of certainty greatly illustrates the gaps in 
available data, there are between 50,000 and 110,000 professional skippers, with about 
50% of charter rentals implying skippers or crew14, not counting private contracts. These 
subsectors are ageing (typical users mostly men over 40) and there is great potential 
(and demand for) diversification and innovation of the services provided. Stressing the 
fact that existing EU directives (2005/36/EC and 2013/55/EU) do not cover or are not 
adequate for professional SCV skippers, and that the EU’s single market needs to tackle 
barriers and divergences as regards licenses (for which recognition now depends on 
individual submission and verification in each MS), safety equipment on board, maritime 
legislation, etc, one conclusion is that a new, specific EU Directive might work better than 
aiming to develop a Common Training Framework, which in any case would require a 
long time and might fail to properly address the whole context and gaps. It was calculated 
that such EU license recognition could mean (via reduced loss of business) one week of 
additional charter revenue per boat, equalling 50-120€ million/year. This new directive 
would also reduce barriers for cross-border operations, representing an extra 37€ 
million/year. These figures should stand as conservative baseline estimations, 
considering that the charter industry is foreseen to grow by over 7% per year through 
2026, when the EU sector might have doubled its size15. For example, the number of 
boats licensed for charter in the Balearic Islands has increased by 500% over the past 
few years16. 
																																																								
9	https://www.euvetsupport.eu/index.php?id=75	
10	http://estaeurope.eu/ECOL	
11	https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A12012E%2FTXT	
12	SWD(2017)126	
13	ICF,	2016.	“Assessment	of	the	Impact	of	Business	Development	Improvements	around	Nautical	Tourism”	
14	ECSIP	Consortium,	2015.	“Study	on	the	competitiveness	of	the	recreational	boating	sector”	
15	ICF,	2016.	“Assessment	of	the	Impact	of	Business	Development	Improvements	around	Nautical	Tourism”	
16	Latest	report	from	the	Spanish	Large	Yachts	Association	(AEGY)http://aegy.org/faq/	
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As regards training and licenses, the preliminary proposal seeks to build on advance 

by EU project TCC-SCV17, which contributed with a tool to assess and compare national 
training programmes, leading to the definition of a Core Curriculum for SCV Skippers, to 
be complemented with national-specific “top-ups”, for validity and recognition throughout 
the EU. More information on the EU’s Blue Growth strategy is also included in Annex 1, 
and a review of relevant publications and figures in Annex 2, including this and others 
projects.  
 

Also fundamental is international maritime law, though regulation changes or 
disappears altogether for boats less than 24m in length and/or in some navigational 
areas, especially in the coastal areas where most charter tourism takes place. For larger 
ships18,19 and Port Pilots20, the clearer regulation of the sectors, and of the responsibilities 
and tasks of skippers, have allowed for (more) international harmonisation of training 
and qualifications, including additional focus on environmental protection and 
complementary skills, though recognition and valorisation across countries varies. This 
has contributed, as regards SCV skippers, with standard training modules for safety, 
security and radio operation, a common requisite for obtaining both recreational and 
professional licenses. A more detailed explanation of STCW standards and international 
maritime law has also been moved to Annex 1 for brevity. As regards the marine 
environment, the EU Marine Strategy Framework Directive21 (MSFD) seeks, among 
others, that all economic activities are compatible with the protection and the sustainable 
management of the marine environment, expressed through Good Environmental 
Status (GES) at sea basin level, in this case the Mediterranean and Black Sea, 
protecting the species, habitats, ecosystems, processes and environmental services on 
which tourism relies. Boating can have a direct impact on GES for example through 
anchoring22 (affecting GES descriptors 1 and 6), generating marine litter23 (Descriptor 
10), spreading invasive species24 (Descriptor 2) or discharging bilge waters (Descriptor 
8) that could be prevented by skippers. Also, there is consumer concern, and for example 
17% of French respondents to an interview had cancelled or modified a holiday or leisure 
activity because of marine litter25. Although data on the impact of the nautical sector is 
scarce and fragmented, there is great scope for impact reduction and positive 
contributions by stakeholders. National maritime strategies are compulsory under MSFD, 
and they have also been developed at regional scale in many areas, often explicitly 
including the promotion of sustainable nautical activities and training for maritime 
professionals. In the case of Catalonia26, Spain, it is noteworthy to highlight objectives 
directly involving skippers: such as Promotion of maritime and nautical activities as entry 
gates to the marine environment for citizenry; Facilitating information about the impact 
of maritime activities and climate change on marine ecosystems, elaborating specific 
Good Practice protocols; or Facilitating the access of citizenry to nautical activities, 
																																																								
17	https://www.tcc-scv.eu/	
18	http://www.imo.org/en/OurWork/HumanElement/TrainingCertification/Pages/STCW-Convention.aspx	
19	e.g	CMES-WestMed	EU	project,	to	increase	public-private	cooperation	in	maritime	training,	including	new	standard	training	
courses	to	facilitate	mobility	across	the	merchant,	superyacht,	charter	and	land-based	sectors	http://cmeswm.eu/		
20	http://www.certipilot.eu/	
21	https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32008L0056	
22	Boat	anchoring	on	Posidonia	oceanica	beds	in	a	marine	protected	area	(Italy,	w-Med):	effect	of	anchor	types	in	different	
anchoring	stages.	Journal	of	Experimental	marine	Biology	and	Ecology	
23	Marine	Litter:	A	Global	Challenge.	UNEP.	2009	
24	Marine	boating	habits	and	the	potential	for	spread	of	invasive	species	in	the	Gulf	of	St.	Lawrence.	Darbyson	E.,	et	al.	Aquatic	
Invasions.	2009	
25		Analyse	Economique	Et	Sociale	De	L'utilisation	De	Nos	Eaux	Marines	Et	Du	Cout	De	La	Dégradation	Du	Milieu	Marin	-	Cout	De	La	
Dégradation	Du	Milieu	-	Méditerranée	occidentale	C2.1	to	C2.9.	http://wwz.ifremer.fr/dcsmm/Le-Plan-d-Action-pour-le-Milieu-
Marin/Evaluationinitiale/	
Contributions-thematiques	
26	E.g.	Generaltitat	de	Catalunya,	2018.	Estratègia	marítima	de	Catalunya	2030	-	Pla	estratègic	2018-2021	
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promoting boat rentals (with or without skippers), sailing and traditional navigation. 
Maritime strategies must also pay attention to climate change, which for nautical tourism 
can manifest, for example, in more algal and jellyfish blooms, changing wildlife 
distribution and impacts on marinas and ports, especially in the Mediterranean, where a 
recent report by the Mediterranean Experts on Climate and Environmental Change27 
warns that consequences in and around this sea basin are worst and faster than in other 
regions, with average temperature having risen 1.8ºC already and sea level rise 
expected to reach 1m by the end of the century, with drastic effects on desertification, 
freshwater availability and demographic stress.  

 
Last, some significant trends that need to be taken into account to properly frame 

most of the elements listed below, are, for example, that new professional skippers are 
generally less experienced than before, often not having navigated much; that the 
amount of freelance skippers is increasing, as well as their drive for international mobility; 
that they are increasingly expected to offer additional services, such as acting as guides, 
cooking, or to liaise with land-based operators; that the sector (both licensed skippers 
and end-users) is ageing, and new clients and skippers share a different approach to 
nautical tourism, and that women and youth are underrepresented, though there is great 
scope for participation. More in general, as regards the nautical sector, which 
notwithstanding regulatory complexity (or because of its related gaps) remains weakly 
controlled and prone to precarious jobs (particularly among youth), there is an increased 
demand for skippered boats (facilitating separation from leisure); but there is growing 
acknowledgement that skippers lack important complementary skills. There is also a 
clear evolution from boat ownership to rentals, but also including sharing (multiple 
owners), multi-use (alternation between private and commercial use), and to the shorter 
duration of bookings (e.g. from ten days to five; from five days to two; from one day to 
per hour rentals) which increases margins but also risks. Another growing use is also 
moored boat rentals for accommodation (and not for navigation). Illustrating the changing 
approach to the sea, end-users are now less interested in navigation, and rather 
conceive charters as the platform for other experiences, demonstrated also by the 
increased demand for cabin rentals (vs whole boat), for flotilla passages, and for 
integrated products (including land-based products). Another fundamental shift is the 
disruptive appearance of online platforms, which can best capitalise changing consumer 
trends and stand as new dominant actors, with the same effects they have had on 
accommodation, transport and shopping on land, including new discovery and 
consumption channels, commissions, growing pressure, and yet-to-be-developed 
regulation. Expected yearly growth is ~7% through 2026, particularly strong for luxury 
yachting. This is a major issue as currently operators already find it difficult to cover 
demand in the high season, something aggravated by problems to match skipper 
licenses with vessels’ flag. 

Demand for sustainability, added value and nature and culture-based activities is also 
growing strongly, though prices and margins, except in the case for short-term rentals, 
are falling and subject to downward auctions, often by lots. This is combined with 
expectations for newer and better equipped boats, which are necessarily now built with 
cheaper materials and last shorter, with consequences on refitting, recycling and 
decommissioning, and also on useful skills (e.g. composites Vs carpentry; electronics Vs 
mechanics). Other significant trends are the lengthening of the season (towards end 
October), and the concentration of ownership and brokering in lesser, international 
companies active in most locations. There is also a changing approach to contracts, 
favouring quick online booking of full packages (including insurance, but avoiding 
deposits), which could favour skippered services as it adds more risk to rentals without 

																																																								
27	http://www.medecc.org/	
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them, and this might be illustrated by the increasing number of accidents and 
towing/rescue operations. Considering current and estimated future volumes, there are 
growing  problems with density and carrying capacity in high-demand locations, with 
impacts on visual, operative, security and environmental factors. In such cases, for 
example, the number of available mooring fields and the cost or distance of marinas 
drive users to anchor independently, and this has an impact on Posidonia meadows. 
While new fines and surveillance are put in place, managing access and offering 
alternatives is highly requested by nautical tourists and local communities, and an 
interesting example of infrastructure and digital app to tackle this can be found here28. 
For the leisure sector, including activities offered as part of nautical packages mediated 
by skippers, there is competition with rental of boats (e.g. <15CV) and/or activities (e.g. 
short distance) not requiring professional licenses. In this line, many countries are 
adapting or developing new licenses for small scale economic activities, such as the 
French “Brevet d’Aptitude à la Conduite de Petits Navires29”. Last, though luxury and 
elder segments are traditionally more faithful as regards their preferred destinations, 
younger generations actively seek new experiences and locations, so competition across 
destinations, within and beyond the Mediterranean, is high and driven by price, 
environmental status and innovation capacity. 

 
1.5. Problems  

 
Considering the context and trends mentioned above, the main problem is that 

professional SCV skippers can’t freely operate in the EU, because the sector is not well 
regulated (a conditional step towards harmonisation) and their licenses are not equally 
recognised, mainly because of differences in training and national frameworks. This 
current landscape entails unequal conditions, lack of clarity, avoidable insecurity, unfair 
competition and impaired business performance, especially at the cross-border 
dimension. Considering its market dimension, the problems must be simultaneously 
tackled both from a legislative and administrative approach by the relevant public 
authorities from European to regional level (in charge of mutual  recognition of licenses 
and equal opportunities for EU professionals, as well as maritime regulation); and from 
a bottom-up approach led by the private sector (in charge of ensuring commercial 
endorsement, adequacy for real conditions and alignment with business needs). 
Although data are lacking or imprecise, according to the “Assessment of the Impact of 
Business Development Improvements around Nautical Tourism”, between 50,000 to 
100,000 professionally qualified skippers are active in the EU. While employment is 
dominated by charter skippers, other tasks often require professional skippers, such as 
those directly contracted by private vessels, boat delivery and service, trials and 
promotions, training, diving boats and fishing charters, and also those in support for 
scientific monitoring and sampling, MPA management, marine education, and general 
coastal and port services.  
 

The following is a list of the problems as extracted from the review of recent literature 
and international projects, and from interviews with stakeholders. As explained, for 
brevity and purposefulness, detailed explanations are avoided, and an international 
perspective maintained. Examples, impact and causes of these problems can be found 
in the references provided in Annex 2. Most problems apply equally, to a lesser or further 
extent, in all countries, and ought to be considered at sea basin scale. This list aims to 
facilitate the identification of the main obstacles for the public and private sectors, to rank 
them by priority and impact, to group necessary actions to maximise effectiveness, and 

																																																								
28	http://www.balearslifeposidonia.eu/index.php?register_vars[lang]=en	
29	http://www.cefcm.fr/brevet-d-aptitude-a-la-conduite-de-petits-navires---bacpn	
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to identify where the MedSkippers project can best supplement other efforts. They have 
been grouped in a top-down way, starting by overarching gaps in regulation, following 
by professional SCV licenses, associated training, challenges for international 
recognition, and related issues directly affecting the sector, and thus indirectly skippers 
themselves. Last, considering trends and market needs, the issue of complementary 
skills, environmental stewardship and missed opportunities are included. A priori, 
sections 1 to 5 (Overarching regulation; Professional SCV Licenses and associated 
Training; International recognition; and Associated issues for sector performance) are 
mostly the responsibility of public authorities (not always), and hopefully will be tackled 
in the new expected Directive from the EU. However, there is much scope for public-
private cooperation as regards both Training; Recognition and Associated Issues for 
sector performance, and these are areas where private leadership can contribute 
significantly, particularly when considering that new regulation and implementation would 
take long. As an example, if a common training and recognition scheme was approved, 
which as stated by the EU is not foreseeable in the near future, its implementation across 
the EU would still require from five to ten years, using the Report of the Independent 
Panel on Technical Education30 commenting on milestones for the 2016 new Skills Plan 
for youth by the UK government: Year 1: Standards developed for approval; Year 2: 
Procurement exercise begins for new qualifications against approved standards; Year 3: 
New routes qualifications, and first teaching of new approved routes qualifications; Year 
4: First certificates issued on successful completion of the routes; Year 5: All technical 
education routes being taught. This means that in the meantime (10 years) and while the 
market keeps growing, private leadership will be instrumental, especially as regards 
finding operative “patches”, voluntarily committing to best practice, and advancing alone 
as regards regards sections 6 to 8 (Complementary skills; Environmental stewardship 
and Missed opportunities). 

 
1. Overarching regulation 
The sector of nautical and charter tourism is not well covered by national legislation 

(sometimes also varying regionally) and therefore is a complex challenge at international 
level. Below the framework laid out by UNCLOS and IMO regulations for the merchant 
navies, considering the economic importance of the nautical sector and its impact on 
safety, security and the environment, there are several aspects that, at least, should be 
considered, in the first instance, to gain more knowledge on it, and secondly, to properly 
regulate commercial activities. This has been dealt with very differently in the 
Mediterranean sea basin, following different traditions astride of shipping, ports, fisheries 
and leisure, so legislation is fragmented and patchy. Among the priority areas for 
increased clarity are: 

 
- Sector and activity regulation, a common understanding needs to be found to 

properly define and frame charter tourism and associated activities. This is pivotal 
for any other efforts concerning the sector. While subordinated to  national 
preferences, some common needs are:  

o To categorize nautical and charter tourism, including, among others, 
clear differentiation between leisure Vs professional activities; filling gaps 
between excursions (less than one day: so most often Transport regulation 
applies) Vs charters (more than one night: Tourism) and between full boat 
charters (Tourism) Vs cabin rental (again, often competence of Transport); 
and to properly separate and categorise structures as regards real use by 
professionals and end-users, including sail and motor boats, sea scooters, 

																																																								
30	https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/536046/	
Report_of_the_Independent_Panel_on_Technical_Education.pdf	
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delivery barges, etc. (e.g. in Spain a professional SCV license is required 
for staff on anchored floating beach attractions) 

o Data, related to the above, data gathering and sharing is fundamental to 
assess the performance, contributions and needs, and to improve safety 
and security. While in some countries this is not contemplated, all boats 
and licensed skippers should be registered, and data harmonised and 
monitored. This is well illustrated by the fact that the sector does not 
appear in Eurostat, and that data found and used in the reports to feed EU 
actions show striking differences31. Data should also include safety 
equipment, inspections, incidents and impact reduction indicators, 
mentioned later.  

o Skipper licenses (dealt with more in detail later), because sometimes 
they are not required or available(depending on boat type, use, region...) 
and which nowadays should be mandatory and harmonised at EU level for 
all commercial activities. A good practice example is the development  of 
a new license in Tunisia for skippers of boats <100UTM32, both covering a 
gap and modernising training and regulation. Another issue is the nature 
of licenses: whether issued by national authorities (in most cases) or 
private associations (e.g. Royal Yacht Association (RYA), UK). 

o Responsible authorities, while vertical and horizontal variability will 
persist across and within borders,  this should be contemplated to facilitate 
both collaboration across countries and to reduce the impact of 
fragmentation upon users. Beyond harmonisation, some practical 
solutions could include a single window, (preferably online) as 
successfully applied in many other sectors, and, above all... 

o Clear, comprehensive and accessible information for national and 
international operators, including translation to the languages most 
appropriate for the real statistical distribution of users, and presented as a 
summary with links to relevant legislation (an example of which could be 
efforts by Morocco to promote nautical tourism there33). 

- Scope: in the efforts towards international harmonisation and cross recognition, 
the ideal framework should be the sea basin scale, as recommended by the EU, 
applying to the whole Mediterranean sea. This can avoid unnecessary complexity 
and challenges (e.g. user demographics and traditions, or weather and 
oceanography in other sea basins) and better match market needs. In this sense, 
if a standard framework was defined and applicable at least for all EU countries 
(which together with Turkey concentrate the vast majority of nautical tourism), 
performance and good governance could benefit. A particular window of 
opportunity might appear with Gibraltar (UK) leaving the EU, as mentioned before, 
because the UK supports private certificates (e.g. RYA) in contrast to the national 
license systems required in most Mediterranean countries. This has obstructed 
harmonisation at sea basin level in the past, because such certificates are widely 
accepted, are taught in most destinations as the “international alternative”, and 
can be easier to obtain. A ProSL at (EU or) Mediterranean level would therefore 
fill that gap and mean direct competition to British titles.  

- Harmonised legislation, especially as regards terminology and to tackle 
inconsistencies.  

																																																								
31	https://ec.europa.eu/growth/tools-databases/vto/content/assessment-impact-business-development-improvements-around-
nautical-tourism	
32	Insitut	Méditerranéen	de	Formation	aux	Métiers	Maritimes,	2019.	Personal	communication	including	the	new	proposed	
reference	materials,	included	in	the	Roadmaps	
33	Royaume	du	Maroc,	2017.	Guide	de	la	plaisance	au	Maroc.	
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o Navigation areas. At an international level, these are described by 
UNCLOS, but apply more arbitrarily nearer the coast. As regards nautical 
tourism, the focus should be on finding easy to agree descriptions as 
regards the navigational scope of professional licenses, which currently 
varies unnecessarily. Two different approaches can be found:  

§ a practical one, mainly as regards professional skipper licenses 
with limited navigational scope (maximum distance from shore or 
refuge). This will be dealt with in the section on licenses but 
mentioned here because it is connected to... 

§ a regulatory and jurisdictional approach. While in international 
waters (beyond 200nm) this does not apply (particularly in the 
Mediterranean where Exclusive Economic Zones34 have not been 
enforced35) it has a nautical impact as regards Internal Waters36, 
which are delimited by geographical features instead of 
navigational concepts, and which are the origin of gaps and safety 
and security risks where these are large (e.g. gulfs, archipelagos) 
because professional licenses might not be required within them. 
This also leads to one of the main problems, which is... 

o Inconsistencies between license state, flag state and coastal state, 
meaning that rights and obligations for skippers vary depending on where 
they obtain their license, where the boat is registered, and where they are 
actually navigating. As highlighted in all reference reports and projects, 
this is the main factor affecting skippers and operators, but also national 
authorities as regards regulation and security (including costs from rescue 
and socio-economic and environmental externalities). Figure 2  illustrates 
where these inconsistencies arise, and examples of their impact on 
operability can be found in the references reviewed in Annex 2, which can 
be summarised in obstacles for skippers to operate, unfair privileges or 
limitations, and problems by operators to staff skippers or move boats. 
 

 
Figure	2.	From	ECSIP	Consortium,	2015.	Study	on	the	competitiveness	of	the	recreational	boating	
sector	

																																																								
34	https://www.un.org/depts/los/convention_agreements/texts/unclos/part5.htm	
35	The	impact	of	this	has	been	reviewed	in:	MRAG,	2013.	Costs	and	benefits	arising	from	the	establishment	of	maritime	zones	in	
the	Mediterranean	Sea.	Final	Report	to	DG	MARE.	
36	https://www.un.org/depts/los/convention_agreements/texts/unclos/part2.htm	
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license 
state 

flag 
state 

coastal 
state problem and example 

A 

A 
A 

Unequal rights and obligations for 
skippers when compared to skippers 
mastering boats flagged elsewhere. 
Unfair privileges or limitations 

B 
Flag state legislation applies. This might 
be unfair for State B skippers. 
Unfair privileges or limitations 

B 

A 

Often can’t be done. Problems for the 
mobility of vessels. 
Obstacles for skippers 
Unfair privileges or limitations 
Obstacles for operators 

B 
Unequal recognition. Problems for the 
mobility of skippers. 
Obstacles for skippers 
Obstacles for operators 

C 

When possible, flag state legislation 
applies. This might be unfair for State C 
skippers and for State C in general when 
State A license requisites are low. 
Obstacles for skippers 
Unfair privileges or limitations 
Obstacles for operators 

Figure	3	Summary	of	problems	derived	from	inconsistencies	between	license,	flag	and	coastal	
states	

o Environmental protection. Beyond practical and privately-led 
improvements for environmental stewardship, which are mentioned later, 
when considering the overarching EU MSFD, Barcelona Convention and 
the UN SDGs, there is much scope to harmonise environmental protection 
in current regulation at national level for the nautical sector, especially as 
regards impact monitoring (there are no credible studies to date), 
protected areas (particularly cross-border ones) and habitats (e.g. 
Mediterranean Posidonia meadows), as well as the potential role of 
skippers to raise general awareness. 

 
2. Professional SCV skipper licenses 
This has been the main focus of EU projects and covered in all reports leading to 

SCW/2017/126, but work and assessments have concentrated on training curricula, 
which in most cases are limited to key technical competence and therefore might not be 
(fully) adequate for the tasks and activities professional SCV skippers for charter tourism 
have to do on a daily basis (particularly considering that these most often imply direct 
and close interaction with clients, take place in a reduced and isolated environment, and 
can be  prolonged in time) nor to seize the opportunity of reform to better integrate 
transversal policy and market trends. Other important issues that have not been 
assessed with sufficient detail if true harmonisation and fair conditions are sought, are 
aspects related to costs and duration, complementary requisites and professional 
coverage (e.g. social security, personal insurance). Currently, there are above 80 
different SCV licenses (though in some countries there are none) and 46 professional 
ones have been assessed by MedSkippers around the Mediterranean (Annex 3). 
Beyond strictly technical aspects, for which the “online comparison tool” and derived 
“core curriculum with national top-ups” developed by EU  project TCC-SCV may stand 
as the ideal way to collate and merge national curricula into a standard EU professional 



	

MedSkippers	is	co-funded	by	the	European	Union	
under	grant	No.	EASME/EMFF/2017/1.2.1.12/S3/007	

14	

skipper license (ProSL), other important topics that should be considered for license 
design, as stemming from the literature review, interviews and the MedSkippers’ 
assessment of professional licenses are: 

- Diversity (national to international): in the current scenario, there are too many 
types (40 professional licenses in 14 Mediterranean countries, plus 5 independent 
certificates, though none is specifically designed for charter tourism), often 
because the pathways are different (mainly leisure or merchant navy, but also 
fisheries and sport), or because countries may either support accessibility (e.g. 
Croatia, where a professional license can be obtained in less than two weeks), 
limit it (e.g. France, where only recently have new licenses been developed for 
small-scale economic activities to compensate the fact that the standard license 
Capitaine 200 implies two years of training) or ignore it (e.g. Algeria, where there 
are no professional licenses for SCV and therefore no regulated business can 
take place). This aggravates the approach to harmonisation. Fundamental 
aspects that should be clarified and agreed are: 

o Professional grade, which implies acknowledgement of the extended set 
of responsibilities. This has a consequence both on training, labour and 
consumer protection, and on monitoring, economic obligations and 
potential liabilities. Using the template included as Annex 3, we have 
assessed 43 professional licenses (62 in total, including recreational ones) 
in Portugal (3 professional SCV (<24m or <200UTM) licenses available), 
Spain (6), France (5), Italy (mixed situation involving degree (Captain, 2) 
and navigation (patents, 6) licenses37), Malta (1), Croatia (4), Montenegro 
(3), Albania (1), Greece (1), Turkey (4, but none professional), Cyprus (2), 
Israel (5), Tunisia (1), and Algeria (none). As references to improve 
comparisons, we have used the same template to assess similar 
certificates offered by RYA (338), the International Yacht Training 
Worldwide (239) and the TCC-SCV. Some preliminary conclusions from 
this assessment appear in the following discussion, and a more detailed 
report will be drafted once the roadmaps are validated in the national 
workshops. 

o Validity and scope. This is one of the areas where consensus could be 
most easy. It includes several basic points, such as navigation areas, 
related to proximity to coast, which currently diverge arbitrarily, but could 
be harmonised. Any proposal is valid for discussion, such as this recent 
one40 for leisure boats, which recommends, in relation to boat length (in 
this context more useful than either tonnage or power), the following areas: 
2nm for boats < 10m; 12nm for boats <15m; and either 60nm or unlimited 
for boats <24m. Please note that professional licenses should contemplate 
security for customers and so the above limits could apply well. Most 
licenses, but not all, require special training modules for sailing boats, a 
preference in charter tourism. As regards passengers, limits generally lay 
at a maximum capacity of 12 people, but whether this includes the crew is 
often missing, so a total capacity (maximum number of people on 
board) may work better. In some countries (e.g. France) special regulation 
applies to historical vessels (partly to protect heritage, partly to 
compensate costs) so passenger limitations do not apply for boats built 

																																																								
37	We	have	found	two	different	systems	in	Italy,	where	there	are	two	certificates	for	the	Captain	grade	to	become	a	professional	
skipper,	and	three	licenses	(A,	B	and	C,	with	different	subcategories	each)	to	master	a	boat.	
38	https://www.rya.org.uk/courses-training/professional-qualifications/Pages/certificates-of-competence.aspx	
39	https://www.iytworld.com/courses/yachtmaster-offshore/	and	
https://www.iytworld.com/courses/yachtmaster-ocean/	
40	Torralbo	Gavilán,	J.	2015.	La	seguridad	en	las	embarcaciones	de	recreo:	análisis	y	propuesta	de	mejora	en	aspectos	de	
formación,	titulaciones,	inspecciones	y	equipamiento.	PhD	Thesis.	Universitat	Politécnica	de	Catalunya.	



	

MedSkippers	is	co-funded	by	the	European	Union	
under	grant	No.	EASME/EMFF/2017/1.2.1.12/S3/007	

15	

before 1965 (up to 120 people). Such exceptions need to be clearly 
defined, and compensatory extra training foreseen. Further exceptions 
related to boat length (e.g. <6m) or power (e.g. <15CV) which often can 
be rented without licenses to avoid complexity and costs in the leisure 
sector, should nevertheless be avoided for professional activities. It is 
understood that for tourism charters (more than one night by definition) all 
professional licenses should be valid for night-time navigation.   

o Public Vs private titles. As long as privately-issued certificates (e.g. ICC, 
RYA) are approved by public authorities and endorsed commercially, this 
should not stand as an obstacle, but should be considered if a EU ProSL 
is designed and enforced, in order to avoid similar problems to the ones 
already found for the international recognition of licenses (and related 
scope for unfair competition), in which context private certificates now fill 
an important gap. In any case, and though private schemes are deeply 
rooted and contribute positively to the sector, skipper licenses stand out 
as a singular exception against other license systems, most notably driving 
licenses, for which all standards are set by the public sector. In the context 
of harmonisation and international governance of commercial activities in 
coastal areas, particularly in the Mediterranean sea basin where state 
regulation has been historically dominant, and notwithstanding the 
particularities of the maritime and nautical, such exception might deserve 
a public consultation across the public and private wider range of 
stakeholders. 

- Requirements, while this will be commented with more detail in the section 
dedicated to Training, because in some countries and/or schemes formal training 
is not mandatory (i.e. the applicant can directly access examination, freely), some 
aspects beyond theoretical and practical training should be considered 
separately, such as minimum age, which stands between 18 and 20 years old, 
and physical aptitude, which in most cases is certified by a medical examination 
or third-party certificate, but not always, and the requirements vary. For example, 
swimming is not always explicitly required, but seems rather relevant. Sight is 
often checked, but explicit mention of colour blindness is not always present (but 
fundamental in the international buoy code). Other aspects, such as heart or 
neurological disorders, as contemplated for standard driving licenses41 may or 
may not be required. Again, these requirements should be clearly defined in the 
framework of professional skippers (not leisure). Finally, considering an ageing 
population (especially in the specific segment of nautical tourism) and 
disabilities, specific tools could be devised to improve accessibility, such as in 
the apparently unique case of Italy, where people who are not considered able to 
physically master a boat are nevertheless entitled to a professional license 
(Patente di categoria C) if another member of the crew is able to carry out such 
physical tasks under his/her command. Following this, durability and renewals 
most often are fixed at five years, but not always. A minimum education level is 
sometimes required.  Finally, a paramount aspect for harmonisation and equal 
opportunities are the necessary costs and efforts for applicants, which may 
range for professional licenses from almost nothing (i.e. the cost of an exam), to 
around 70h and less than €1,000 in Croatia (centralised), to two years, <€5,000 
and extensive navigation experience in France (including different authorities). 
While private training institutions are free to design courses and set tariffs, some 
efforts at national level could be made towards convergence in costs and efforts 
for equivalent certificates.  

																																																								
41	https://europa.eu/youreurope/citizens/vehicles/driving-licence/get-driving-licence/index_en.htm#shortcut-3	
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- Social security, in a context where informal contracts are common, affiliation to 
social security schemes (or private alternatives) is not always compulsory, leading 
both to vulnerability for the skipper and divergence in operational costs, including 
the trend for more freelance skippers. The question of linking professional licenses 
to up-to-date affiliation to social security schemes could thus be studied for a EU 
ProSL.  

- Logbooks. Finally, skippers who have come from Merchant Navy or anglosaxon 
pathways often duly keep logbooks of their maritime activity, often requiring 
signature from superior or independent certifiers. Among others, this serves to 
assess work intensity and experience, valuable both for operators and users to 
evaluate trustworthiness, as for labour purposes if any regulation applies (e.g. 
consecutive work hours, free days). Digital applications could help to keep and 
access harmonised skippers’ logs. 

 
 

3. Training 
Training is usually inherent to the process of obtaining a professional license, but 

again not always and to a varying extent, and differences in the training curricula are one 
of the most important obstacles for stakeholders to recognise foreign titles. This includes 
some paradoxes, as for example fervent defenders of some national schemes can 
nevertheless acknowledge the practical superiority of other titles, such as in the case of 
Spain, where curricula are dominantly theoretical and sequential (i.e. three previous titles 
are necessary to reach PPER, favouring training centres), but leads to the fact that over 
50% of the new professionals have no experience in sailing, with another 25% having 
less than one week experience, while in contrast certificates issued by the Royal 
Yachting Association42 focus on experience and practical tests instead, also giving great 
importance to evaluating trainers. Theoretical training also fails, in many parts, to make 
better use of digital tools, such as simulators, online courses and navigational aids43, and 
so harmonising a core curriculum could seize the chance to modernise both the contents 
and the tools. Also, cooperation between maritime education and charter companies can 
improve the adequacy of curricula, in the specific context of charter tourism, and thus 
ensure higher relevance of the educational offer for the labour market. At the same time 
this cooperation can feed new ideas and knowledge into companies, promoting the 
quality of training and education to meet the industry´s needs and improving networking 
among different types of actors44.  

Considering previous work, MedSkippers does not aim to asses training curricula in 
detail (course contents and Fundamental Elements45), but rather to concentrate on 
comparing what subjects are required and mapping what complementary knowledge is 
missing. These are: 

 
- Core training curricula, including balance and scope of theoretical and 

practical contents, and course completeness (e.g. whether all necessary 
modules are merged, dealt with separately or need to be acquired elsewhere). In 
parallel to the “online comparison tool”, a less in depth but more synoptic scheme 
to contrast contents was used by MedSKippers using the categories included in 
the national roadmaps (Annex 3): 

o Navigation, operation and command, including e.g. passage planning, 
crisis management, flotilla navigation, or tidal environments, noting that 
these examples are representative of competence areas often absent in 

																																																								
42	https://www.rya.org.uk/Pages/Home.aspx	
43	e.g.	www.neo-col.eu	
44	Study	supporting	a	possible	network	of	maritime	training	academies	and	institutes	in	the	Mediterranean	Sea	basin.	2016	
45	https://www.tcc-scv.eu/	



	

MedSkippers	is	co-funded	by	the	European	Union	
under	grant	No.	EASME/EMFF/2017/1.2.1.12/S3/007	

17	

some curricula, and therefore illustrate the scope for complementary 
modules. 

o Machinery and equipment, including motors, electric and electronic 
appliances, linked to Maintenance and repair, noting that these and the 
above modules could serve well to integrate environmental stewardship 
as regards greater awareness of impact reduction alternatives, such as 
hybrid motors. 

o Health, safety and security, at least matching STCW standards, which 
is generally the norm. 

o Telecommunications, generally limited to restricted radio operation, and 
so with scope for modernisation. 

o National, operative and geographical specificities, as highlighted in 
STW/2017/126, specific national modules might be necessary to ensure 
appropriate knowledge of national legislation in the frame of a EU ProSL, 
and these could stand as stand-alone national modules required to 
operate in coastal states, whether or not flag-state rights apply. This 
should not be mixed with general geographic issues (such as tidal or open 
ocean environments, pertaining to navigation skills, or Inland Waters, 
pertaining to overarching regulation) but could extend to other particular 
areas, such as e.g. Marine Protected Areas or e.g. offshore marine energy 
fields, if such synergies and mobility were desired. 

o Sailing, as a specific module for sailboat charters. In this line, specific 
modules could be offered for heritage vessels. 

o Languages, at least maritime English (as reflected in many of the 
references included in Annex 2), but which in the case of tourism should 
pay greater attention to general communication and be complemented 
with (or changed for) working languages in the area of action (main user 
segments).  

- Exams and validations, including inspection or certification of the examiners. In 
the case of modular training, harmonised certificates could be issued for each 
training module following the European Credit System for Vocational Education 
and Training. In the case of stand-alone courses, exams should take place using 
common methodologies and evaluation. For professional skippers, more 
importance could be given to experience and practical exams. Currently, 
experience is (sometimes) required (either in days, nautical miles, or both) but this 
depends on logbooks (giving wide margin for manipulation) or testimonials (even 
more). Equally, practical lessons and tests vary greatly according to the 
methodology, group size, sea conditions, vessel type and individual trainer, so 
again more robust definitions and certification of trainers and training could be 
positive.  

- Work-based training. Both as regards navigational experience and relation with 
clients and employers, work-based training can be a good mechanism to increase 
the level of experience while reducing costs and fostering mobility, through public-
private cooperation, particularly adequate for youth. 

- Technology. Considering available resources and also the lifestyle of skippers, 
some modules could be offered as online courses (several examples in Annex 
2) and/or improved e.g. using simulators (e.g. for COLREGs) or serious games 
(e.g. for risk avoidance and crisis management). Another aspect is that modern 
digital navigational aids are sometimes not included in curricula, notwithstanding 
their major use by skippers and widespread availability on boats.  

 
4. International recognition  
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An initial comment must be that most involved stakeholders (states, regions, boat 
owners, brokers, and end-users) desire and have a vested interest in the international 
recognition of licenses. This means that challenges are seldom voluntary, but instead a 
consequence of the problems mentioned in the Regulation, Licenses and Training 
sections above, which make recognition impossible or not advisable in some cases, or 
purely too costly and lengthy in others. This section therefore focuses on the process of 
recognition, and not in the causes.  

- Recognition protocols are in some cases automatic, in case of bilateral 
agreements and commercially endorsed certificates (e.g. ICC, RYA, which in this 
context offer added benefits). This is not universal but widespread in major 
destinations. In other cases, as explained in Annex 1, validation is individually 
processed by one or several authorities at national or regional level, implying 
costs and efforts which can be significant and temporarily impair skippers and 
operators. This often implies extra training or exams that in many cases stand 
as de facto re-qualification. While in some situations it may be justified, this is an 
unfair exception and disincentivices cross-border business. While a EU ProSL is 
developed, the negative impact of this could be reduced by, in connection to the 
above mentioned single windows and clear and accessible information, by setting 
maximum response times (for states to answer applicants), in consonance with 
market needs (e.g. one month), clearly stating whether a) the license is valid (and 
under which conditions); b) if the skipper needs complementary training, perform 
specific tests or submit extra certificates, but always to a limited extent as this 
should not be a disguised call for requalification; or c) the license is not valid and 
the candidate should obtain a new one, in which case the specific reasons should 
be clearly listed. The online comparison tool as developed by TCC-SCV could 
already serve to do this transparently and to set standard and/or maximum 
efforts and costs for validation, tackling the need of the sector to rapidly and 
flexibly staff professional skippers in growing numbers. Reference guides could 
be produced by MS already by contrasting the main available professional 
licenses in other countries against their own requisites. Considering that this is a 
secondary effect, the focus should be put on facilitating and speeding up the 
process. In the meantime, wherever they are allowed, independent certificates 
might be preferred as passe-partout. Regarding boats, although not pertaining 
here, a general demand from operators is to reduce bureaucracy (in time, costs 
and effort) for other critical issues, such as paper dispatches to port authorities, 
which could be replaced by online tools and binding declarations.  

- VET/MET training. Beyond and below licenses, public-private networks and 
collaboration schemes for independent harmonisation, recognition and capacity 
building across borders in vocational training can help, which in the case of the 
maritime can be well illustrated with e.g. MariFuture46 or EduMaritime47, and could 
precede and/or complement license harmonisation and recognition (already 
widespread for STCW48 and independent49 modules) especially for non-EU 
Mediterranean states. Efforts for the harmonisation of VET, including maritime 
training are widespread, and the EU set up a mechanism to support 
stakeholders50, out of which a selection of relevant projects is included in Annex 
2. 

																																																								
46	http://www.marifuture.org/,	including	initiatives	on	leisure	and	charters	(eWoggle)	
47	https://www.edumaritime.net/,	including	environmental	courses		
48	For	example	“Superyacht	module”	by	www.stcwdirect.com/,	though	specific	courses	generally	target	maritime	professionals	
(not	SCV	skippers	nor		tourism)	
49	For	example	”Marine	incident	investigation”	by	www.nialexisplatform.org/,		
50	http://www.ecvet-toolkit.eu/	
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- Market-driven recognition. Interesting to consider here are market tools to 
demand, recognise and promote the set of extra skills and added value 
commented in other sections, and is the case for the private contracting of 
skippers, and which can be linked to or independent from public databases, so 
nautical operators and end-users become more engaged and empowered to 
foster excellence. This currently applies to independent certificates, but 
depending on the variable (e.g. from boat types to skipper skills to skipper-
mediated activities) could be facilitated to reflect policy. Some tools appear in the 
section dedicated to opportunities.  

- Evaluation. Not an administrative obligation, but together with market-driven 
recognition fits in this section better. Along the efforts to gather data for regulation, 
evaluation can be a great aid for monitoring, business intelligence and to pull 
quality upwards through feedback and demand. In this respect, skippers could 
contribute to evaluate contractors and boats, contractors could evaluate skippers, 
and end-users could evaluate both. As informal evaluation tends to an acute bias 
towards negative results, simplified digital templates could be used to make 
evaluation more common, using standard and predetermined semi-quantitative 
questionnaires. 
 

5. Associated issues for sector performance 
Having listed many of the problems related to professional SCV license obtaining and 

recognition, the review would not be complete without mentioning a range of other topics 
which directly affect operability, mobility and sector performance, some of which might 
deserve attention in future regulations, or instead be dealt with by the private sector, 
hopefully in a harmonised manner promoting clarity and best practice.  

 
- Safety equipment stands as the first and maybe most important issue in this list, 

and should certainly be included in regulation as it directly affects maritime and 
customer security, and translates in direct costs and lost space (or their 
avoidance) by operators. In relation to the categorisation of navigational rights 
(mainly distance from shore) and boats (mainly length and maximum passengers) 
mentioned in “1. Overarching regulation”, a careful assessment of the different 
obligations for safety equipment and renewal should be carried out to ensure that 
operators and customers are appropriately covered. As elsewhere, the ideal 
would be to define standards for the Mediterranean, independently of other 
standards for different sea basins. Once described, theoretical and practical 
acquaintance with each element should be integrated in the corresponding 
training modules. Several assessments have been done, and any can serve to 
compare the different national requirements, for which a table listing most EU MS 
mandatory equipment is included in Annex 251. Safety equipment is inseparably 
linked to... 

- Inspections to ensure that safety equipment (but not only) is in order, accessible 
and updated. Regulations for periodic inspections are also excessively different, 
sometimes absent and not applicable in many situations (e.g. area, boat length, 
boat use, flag) so, stressing once again the critical difference between leisure and 
professional navigation, inspections should be harmonised at sea basin level. 
Thus, complementing the list of equipment, clear protocols and verification 
should be set up, including certification of inspectors for harmonised and credible 
implementation. A clear record of inspections should be included in databases 
and monitoring. 

																																																								
51	Torralbo	Gavilán,	J.	2015.	La	seguridad	en	las	embarcaciones	de	recreo:	análisis	y	propuesta	de	mejora	en	aspectos	de	
formación,	titulaciones,	inspecciones	y	equipamiento.	PhD	Thesis.	Universitat	Politécnica	de	Catalunya.	
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- Economic regulation and taxation, as mentioned in the first section, the nautical 
and charter sectors are not well described, regulated nor monitored at national 
level. Among the effects this has on lack of knowledge, poor control and scope for 
unfair, unregulated and/or illegal practice, specific mention must be made of 
taxation regimes, which also differ widely depending on the explicit or implicit 
support regions and states may grant (or deny) the nautical sector. This is 
complex and depends on the activity (if regulated), first buy or second-hand nature 
of transactions (boat registration and purchase), boat category, where the boat is 
flagged and/or how long it is present somewhere, etc. but in any case sectoral 
governance at sea basin scale would benefit from convergence across coastal 
and flag states. Because the frontier between the commercial (including private 
crews) and leisure sectors is blurry, there is an  augmented “operative” margin, 
including the growing number of boats that are now used both for commercial and 
private use52, so inspection and monitoring (mentioned above) and overall control 
(mentioned below) are fundamental, but in the present context very difficult.  

- Insurance. Although for insurance companies this is not a problem, as all are 
private contracts (with costs reduced to lost opportunities, post-accident 
investigation and/or legal actions for reclamation) traditional maritime insurances 
and conditions are not particularly well adapted to the SCV and charter sector,  
and commercial scope for appropriate and competitive product design is 
hampered by lack of data and an unclear regulatory framework, affecting both 
operators and skippers for availability, costs and liabilities; as states and society 
for externalities. Beyond the description of risks (which remains patchy in the 
absence of accident investigation for SCV, scarce data gathering and sharing by 
stakeholders, and evolution towards charters as a platform for other experiences 
instead of navigation per se) and coverage (including e.g. environmental, 
surveillance and rescue externalities which might not be duly quantified) another 
important difference is the sharing of risk and liability. For example, in northern 
traditions skippers must possess an individual insurance for civil liability, 
conditional to being hired, while in southern countries all liability falls on the boat 
owner (with boat insurance covering skippers). Considering professional skippers, 
this distribution of risk might benefit from revision. For example, new penalisations 
in Spain can charge up to €400,000 for damaging Posidonia meadows, which, 
although directly a consequence of skipper behaviour, would fall on the boat 
owner, who, as mentioned, lacks the tools for agile and selective staffing of 
skippers. On the other hand, reference schemes such as compulsory (third 
parties) and optional (personal) insurance for drivers, can’t neither be applied to 
the charter sector because of differences in risk typology, standards and market 
volume. In any case, for professional skippers,  and considering new legislation 
on e.g. environmental protection, efforts should be put in ensuring that owners, 
operators and skippers, especially freelancers, can find adequate insurance 
policies. 

- Accident	investigation.	Around 50% of maritime accidents involve leisure craft, 
and although these are generally not serious and mostly involve recreational 
skippers (Vs professional ones, at least nominally) they are both costly in terms 
of assistance, repair and reputation. Easily avoidable, they impinge on overall 
safety and security resources. They can also lead to marine pollution and damage 
on infrastructures, and distract operator resources (e.g. towing, boats in repair...). 
Compulsory for larger vessels, investigating why and how accidents happen in 

																																																								
52	As	an	example,	in	Spain,	any	commercial	yacht,	regardless	of	length,	is	exempt	from	paying	the	registration	tax,	but	this	requires	
compliance	with	the	law:	“the	yacht	must	actually	and	exclusively	be	used	for	charter	during	the	four	years	following	the	
registration	date	and	may	not	be	used	by	the	owner	or	people	associated	with	him.	It	may	also	not	be	chartered	to	the	same	
person	or	organisation	for	more	than	three	months	in	a	period	of	twelve	consecutive	months.	
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the charter sector seems positive for safety and security, not to define liability, but 
to improve understanding and prevention and to revise training, for example 
developing new topics and scenarios for simulators,  currently applied mainly to 
COLREGs53, for charter tourism.  

- Standard contracts. Included here as a request from end-users (thus not 
referring to skipper staffing) amidst general consumer protection policy (clarity), 
considering also that the market is growing, end users expectations changing, and 
the increasingly important role of international online platforms, where proper 
briefings and detailed information may be overseen, with consequences for 
operators. This could avoid misunderstandings, complaints and to simplify 
paperwork in general. For example, and related to insurance, consumers are 
growingly against the (formerly normal) practice of leaving deposits, and are 
increasingly unaware and uninterested about maritime specificities. Standard 
contracts could also help the growing number of freelance skippers and owners 
independently renting their boats. 

- Overall control. There are divergent preferences across responsible authorities 
and operators, some traditions claiming quintessential freedom of the seas, others 
defending strict silo mentalities, and others demanding a more standard regulation 
of commercial activities, in line with land-based ones. Not entering in such debate, 
more control and integration could help to normalise and capitalize the charter 
sector, and to avoid unfair competition, intrusion, opaque commercial activities 
and avoidable risks. Two of the main instrumental opportunities are harmonised 
data gathering and inspections. Stimulation of data-driven economy and 
availability and accessibility of data to both public and private sectors was one of 
the key messages from the panels of the Union for the Mediterranean Stakeholder 
Conference54. As regards skippers, it also involves avoiding their vulnerability as 
professionals. 
A particular topic within overall control, not touched elsewhere, is alcohol and 
drug (ab)use,  which is almost universally prohibited for professionals with 
responsibility over others (most notably in transport and handling of dangerous 
machinery) but not controlled for professional skippers. This could be better 
framed in training (awareness), accident investigation (to provide better evidence 
for decision-making) and inspections.  
Finally, satellite applications, considering their potential and diminishing cost, 
can contribute to the tracking of vessels (e.g. for rescue) and monitoring activities 
(e.g. accessing or mooring in MPAs) in an automatic and efficient way, as is used 
in other maritime sectors. This might be particularly relevant for environmental 
protection, but also for other purposes, and applications and infrastructures at EU 
level55 could be readily customised for commercial charters. Systems such as 
AIS56, not compulsory for SCV, could contribute to provide data and improve good 
governance of the commercial charter fleet in the Mediterranean. 

- Tools for decision-making. Most of the topics listed require commitment and 
cooperation across public and private networks, at international level, which 
require not only better data but also transparent and practical tools, such as what 
was done by the large scale EU project PERSEUS57 to assess the impact of 
human activities in the Mediterranean, or by projects GETAFIX58 and TCC-SCV 
for skipper licences. In the case of skipper licenses, or safety equipment, detailed 

																																																								
53	E.g.	www.advanced.ecolregs.com	
54	Towards	a	roadmap	for	Blue	Investment	and	Jobs	in	the	Mediterranean.	2015	
55	www.emsa.europa.eu/combined-maritime-data-menu/abm.html	
				www.emsa.europa.eu/copernicus/areas-of-activity.html	
56	https://www.esa.int/Applications/Telecommunications_Integrated_Applications/SAT-AIS_for_maritime	
57	www.perseus-net.eu/site/content.php	
58	www.getafix.eu	
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comparison may be enough, provided that there is a real intention towards 
harmonisation. For other issues (e.g. overall regulation) this may require data and 
impact assessment not touched upon the topics in this review. In any case, tools 
for decision  makers should a) aim for international action; b) take into account 
public and private concerns assessing their impact with sufficient detail and 
accuracy; and c) identify the different options available to nurture viable proposals.  

 
 

6. Complementary skills 
 
Professional SCV charter skippers work for tourism and recreation, and do so in a 

reduced and isolated space in intimate relation with their clients, whose expectations and 
preferences are changing. As summarised by the SEAMAP project (for Poland59) “most 
important skippers are at all times required to be of a pleasant and helpful disposition 
and in doing so ensure an atmosphere of warm hospitality on board and a happy work 
place. This in turn leads to happy and satisfied clients and a successful company”. Such 
soft skills, including gender equality and group psychology are notoriously absent in core 
curricula, either designed with a leisure (independent) or navy (vertical command) 
perspective, and therefore inadequate for the real work and working context of tourism 
skippers. Though more focused on shipping, it is interesting to mention the case of 
Tunisia, which has included many of these for their <100UTM license, and all of them for 
the <500UTM one, illustrating that a modern approach to course design can be a unique 
opportunity to integrate transversal policy. 

Also, skippers are intensely affected by seasonality, and both skipper skills and new 
complementary ones could help to improve tourism quality and matching demand, and 
enhance mobility across other Blue Growth and land-based sectors. In the case of the 
Mediterranean, it must be highlighted that most regions depend on tourism, but can no 
longer rely on competing for price, and so in the global context priority must be put on 
excellence and efficiency. On the other hand, and also particularly acute in the 
Mediterranean region (despite its high unemployment rates), emergent and promising 
sectors, such as Blue Growth, find it difficult to find qualified staff. In order to improve 
quality and forward-looking adaptation in skipper-mediated tourism services, and to 
contribute to the personal careers of skippers and overall capitalisation of their skills, the 
following list points towards areas of complementary training not currently included. 
Everything related to the environment is dealt with in a separate section, to be developed 
in detail throughout the MedSkippers EU project. 

 
- Career planning. Some elementary tools for career planning should be included 

in core curricula, which, apart from empowering skippers, could magnify the 
positive impact of harmonisation and training recognition, facilitating life-long 
mobility, support more Blue Growth and valorise skipper skills and experience in 
non-maritime sectors. Some basic examples are the difficulty for many skippers 
to deliver CVs; their vulnerability to seasonality and their unawareness of job 
opportunities in other sectors. Currently, this is only included in French and 
Tunisian skipper training programmes, but seems fundamental to empower 
skippers throughout their professional lives and to engage youth60. For example, 
many captains seek land-based jobs after some years on-board, and several 
initiatives aim to provide guidance for this temporal or definitive transition61. 
Particular focus should be given to facilitate mobility and to fight seasonality, 

																																																								
59	https://projectseamap.eu/wp-content/uploads/2018/08/SEAMAP_O1_Maritime_Job_Profiles_POLAND.pdf	
60	e.g.	prooject	BLUE-Kep	for	students	to	discover	the	blue	value	chain,	including	work	experiences	
(www.adriaticionianeuregion.eu/projects/blue-kep)		
61	e.g.		www.sailahead.eu	
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starting e.g. with jobs in charter companies and marinas (e.g. business and sales 
management, accountancy, mechanics, electronics, plumbing, promotion, legal 
advice, maintenance and repair, logistics...) but reaching out to the whole nautical 
and Blue Growth sectors62, particularly as regards other tourism activities such 
as diving and fishing, but also strategic sectors such as marine renewables or 
support to science. In the case of the growing number of freelancers, training 
should include basic aspects of business, entrepreneurship and self-
promotion. As mentioned in “3. Training”, there is a wide landscape initiatives for 
online maritime training, and also for  work-based learning63 and 
volunteering, so increasing the awareness of trainees about this could greatly 
increase their capacity for independent advance. 

- ICT. Professional training in any sector needs to encompass information and 
communication technologies, nowadays instrumental for any activity. Basic ICT 
competences can not only better equip skippers, but also open the gate for their 
independent online training mentioned above, and also to increase awareness 
about Recruitment and Matchmaking platforms64, Online booking and 
business-oriented use of social media.  

- Working with people. Skippers need soft skills to manage groups and deal with 
different situations, particularly as tourism evolves towards the “experiential”. This 
includes basic aspects such as languages, starting with English but also including 
the mother tongue of the target tourism segments, and communication, which 
includes linguistic, paralinguistic and cultural barriers, tackled by EU project 
CAPTAINS65. Other basic topics are Group psychology and management, Risk 
reduction, Crisis management and Gender equality.  
Last, though not a preference for skippers, reporting, general maintenance  and 
cleaning are an integral part of their daily work, and training could help to make 
these things more efficiently.   

- Tourism. This has been well tackled by e.g. EU projects VALITS66 (including a 
list of the ten most valued skills as ranked by employers67) and “Skills on board - 
Soft skills for professional skippers in a changing tourism industry68”. Skippers, 
whether self-employed or staffed by operators, can profit from more knowledge 
on specific tourism-related subjects, which can be divided in intelligence (as 
empowering knowledge for better performance) and services (as skills ultimately 
targeting client satisfaction). Considering the importance of tourism in the 
Mediterranean, there are training institutions and public and private tourism 
boards who can offer advice to skippers in most destinations, including smaller 
ones. In this sense, particular attention should be given to Tourism trends, 
economy and management, Digital tourism69 and Online strategies.  
On the side of matching consumer expectations, highlighted are Attention to 
client, Guiding and interpretation, and Integrated product development and 
marketing (including links to on-land activities, nature, heritage, diving, fishing, 

																																																								
62	e.g.	“MATES	-	Maritime	Alliance	for	fostering	the	European	Blue	Economy	through	a	Marine	Technology	Skilling	Strategy”			
(www.projectmates.eu)	or		
“ONBOARD	-	Development	of	technical	profiles	and	training	curriculum	for	the	prots	and	logistics	sector	aims”	(www.onboard-
project.eu)	
63	e.g.	Project	“FP	On	Board”	reviewed	in	Annex	2	
64	e.g.	www.bluecareers.org	and		www.skillsbeyondtheseas.eu	
65	www.captains.pro	
66	www.valits.eu	
67	Note:	while	market-driven	adaptation	is	recommended	throughout,	it	must	be	stressed	that	employer	requests	are	just		another	
set	of	opinions;	that	these	should	by	no	means	determine	training	(as	the	focus	should	be	on	personal	empowerment	and	public	
policy);	and	that	often	“values”	are	wedged	in	as	“skills”,	which	they	are	not	(e.g.	“Loyalty	and	commitment”	and	“Demonstrate	
loyalty	and	commitment”,	ranked	6th	and	8th	by	employers	according	to	VALITS)	
68	www.skillsonboard.eu	
69	e.g.	www.gci940.wixsite.com/digitaltourism	
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gastronomy, etc). Finally, for specialisation and accessibility, growingly important 
tourism segments are corporate, silver and people with disabilities, LGTBI and 
women-only, and flotilla and adventure packages, among others.  

 
7. Environmental stewardship 

 
Acknowledging the pivotal importance of Good Environmental Status for nautical 

tourism should be at the heart of public and private efforts to better regulate the sector 
and to better train and engage skippers. This is fundamental not only to ensure the 
sustainability of the sector, but also to adapt to growing awareness and expectations by 
end users, and to develop new products exploiting synergies between tourism 
excellence and environmental protection. Considering the necessary overall regulation 
of the charter sector and the particular modernisation of professional skipper training, 
there is a singular window of opportunity to mainstream environmental stewardship 
within them. This can be added as modules in formal education (as in the case of STCW 
environmental modules or the new Tunisian <100UTM professional skipper license), or 
be part of complementary training, in which case the focus should lay in achieving market 
and consumer endorsement, in the context of the UN Sustainable Development Goals 
and the need for more and better managed MPAs in the Mediterranean sea. The main 
areas for course and module development are: 

- Ocean literacy70, basic awareness for skippers (and nautical operators) about 
oceanography, marine biology and human impact of the maritime activities on the 
marine environment. This aims to improve skippers’ knowledge and behaviour, 
and to foster advocacy and transfer to society through maritime professionals. An 
interesting reference is “Ocean literacy for Sail Trainers71” by The Island Trust, for 
professional skippers and recreational sailors to engage more in stewardship and 
marine knowledge transfer. 

- Marine environmental law, basic elements to increase awareness and avoid 
problems (e.g. fines) from sea basin to national level (to be inserted in the 
“national top-ups” of the new EU ProSL) 

- Impact reduction, to increase awareness and promote good practice, including 
Mooring and anchoring to avoid damaging vulnerable benthic ecosystems; 
Invasive species, including identification and reporting; Waste management, 
both on board and once on land, regarding the full life cycle of products relevant 
for nautical activities; Pollution and Marine Litter, particularly fuels and oils, but 
also old and lost gear, plastics, sun blockers, etc; Noise pollution and wildlife 
disturbance, especially in areas relevant for cetaceans and other vulnerable 
species; Resource efficiency, especially as regards energy and water, including 
on-board renewable energy and fresh water generators; Illegal, Unregulated and 
Unreported Fishing, particularly as regards fishing charters and underwater 
fishing in protected areas; and Selecting and contributing to improve 
equipment, boats and marinas, reviewing the range of alternatives available 
and on how to plan renewals and improvements. 

- MPAs, a specific module for activities in or near Marine Protected Areas, similar 
to the “national top-ups” of the EU ProSL, as an effort to better manage access to 
them by commercial operators, including best practice for skippers, boats and 
products, and kits to brief tourists. 

- Sustainable product development, specific module on integrated and 
sustainable product development with emphasis on protection, valorisation and 

																																																								
70	https://oceanliteracy.unesco.org/	
71	https://www.eventbrite.co.uk/e/ocean-literacy-for-sail-trainers-tickets-
72374254343?fbclid=IwAR1UQlsUXGZQKHOwjFS5PfUTLEnQAF1HjWN9MHtwK_KARpH8eeOjG4KpVlc	
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commercial capitalisation of marine natural heritage, including opportunities for 
collaboration with Science. 

	
8. Other opportunities 

 
In line with the potential contribution of nautical tourism to local to regional 

development,  considering, among others, the above-average contribution from nautical 
tourists, who stay longer and spend almost twice as much than other tourist segments72; 
that boating is an ideal entry point to engage society towards Blue Growth; and the scope 
of charter tourism for resource efficiency in highly stressed Mediterranean coastal 
destinations, which deserves to be better assessed but could significantly reduce the 
need for land, water, energy and waste management, as compared with the average 
tourist with accommodation on land, while maintaining or increasing overall revenue, 
most of the above issues would benefit from parallel advance in public-private 
cooperation for: 

- Marketing, in order to increase positive impact and capitalise all other advance 
to secure the Mediterranean as the top world destination for nautical tourism in 
privileged environmental and cultural settings, both public and private 
stakeholders can contribute for commercial and end-user endorsement, by 
actively promoting best practice and by developing innovative market tools. In this 
respect, visibility and tools for selectivity can profit from digital tools, such as 
online platform filters. This is particularly interesting because the target 
segments actively demand quality, sustainability and experiential added value, 
and in this sector extra costs can be channelled to the end-user more easily than 
in others. While certification offers some advantages, its cost and complexity 
may not adapt well to the majority of operators and products, and so collaboration 
towards international quality labels and digital badges promoting specific skills 
and training, as well as the evaluation tools mentioned previously can help to 
drive the market towards more sustainability. This could include continued public 
support at transnational level to develop and implement demonstration pilots to 
gather the necessary impact assessments to further embark skippers and 
operators. 

- Impact assessment studies. While stakeholders boast the sustainability of 
charter tourism, at least for sailing vessels, other stakeholders, especially in small 
destinations suffering from massification, have other opinions, and the sector is 
regularly the target for campaigns against it. In spite of this, there are no credible 
and sea basin level studies as regards its real impact, and this not only hampers 
decision makers, but stands as a main obstacle for legitimate and strategic 
promotion. Considering that a group of eight to ten people can have high quality 
holidays on a boat, not impinging on land based infrastructures nor space, limiting 
fresh water consumption to around 500l/week (which can be desalinated on 
board), require little electrical supply (that can also be generated renewably on-
board), that most sources of environmental impact can be greatly reduced by 
better training professional skippers (improving both behaviour, knowledge 
transfer and preferred equipment), and that nautical operators could contribute 
significantly to marine management via individual or corporate engagement, a 
comprehensive impact assessment, including recommendations for best practice, 
seems necessary to commercially frame all the issues mentioned before, and to 
build appropriate and differential awareness raising and promotional campaigns. 

- Online platforms, contrary to many other sectors, an online platform to connect 
employers, skippers and training institutions is lacking. Notwithstanding basic 

																																																								
72	The	economic	impact	of	yacht	charter	tourism	on	the	Balearic	economy.	Alcover	et.	al.	2011.	Tourism	Economics	
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problems listed above, an online platform could greatly assist skippers and 
employers to match demand while allowing to give more importance to many of 
the complementary skills highlighted in this review, and also to build up critical 
mass at international scale.   

- Engagement and growth in non-EU countries. Both from the perspective of 
promoting opportunities for local operators and youth in Southern and Eastern 
Mediterranean countries, as from the perspective of EU operators seeking to 
increase their presence there, and in general for the better governance and 
environmental protection of the Mediterranean at sea basin scale, all issues and 
advance listed above could be the base to strengthen collaborative networks, and 
to set up ones, for the training and mobility of SCV skippers and related career 
opportunities in all Mediterranean countries. 
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1.6. Ranked list of topics 
 
The following lists summarise  the issues included in this review. In the first one, we 

have marked whether in our opinion these belong preferentially to the public Vs private 
sectors for leadership (highlighting again that in the best scenario, top-down regulation 
could take from five to 10 years before harmonised implementation); if regulation should 
apply at national Vs Mediterranean level, and an appreciation of Urgency, Viability and 
Impact, to identify where to concentrate efforts. We have also marked those areas (in 
blue) where the MedSkippers project might contribute the most in the current context. In 
the second list we have included all issues mentioned in this review, in order to foster 
dialogue and advance in each of them. 

 
These opinions will be discussed with representative stakeholders in national Focus 

Groups to find an agreed list of priority actions for public and private leadership. 
 
1. Short list of priorities 

 

rank
public private national sea	basin urgency viability impact total (Oct.	2019))

1.	Overarching	regulation
Sector	and	activity	regulation 4 3 5 12
Scope 3 3 5 11
Harmonised	legislation 5 3 5 13 3rd

2.	Professional	skipper	licenses
Number	and	diversity 4 4 4 12
Requirements 5 3 5 13 3rd
Social	security 3 3 4 10
Logbooks 3 4 3 10

3.	Training
Core	training	curricula 5 5 5 15 1st
Exams	and	validations 4 5 4 13 3rd
Work-based	training 3 4 3 10
Technology 3 5 5 13 3rd

4.	International	recognition
Recognition	protocols 5 4 4 13 3rd
VET/MET	training 3 4 4 11
Market-driven	recognition 5 5 4 14 2nd
Evaluation 3 5 3 11

5.	Associated	issues	for	sector	performance
Safety	equipment 5 4 4 13 3rd
Inspections 5 4 5 14 2nd
Economic	regulation	and	taxation 5 2 5 12
Insurance 4 3 3 10
Accident	investigation 5 3 3 11
Standard	contracts 3 3 3 9
Overall	control 4 3 5 12
Tools	for	decision-making 4 3 5 12

6.	Complementary	skills
Career	planning 4 5 5 14 2nd
ICT 3 5 4 12
Working	with	people 5 5 4 14 3rd
Tourism 4 5 5 14 3rd

7.	Environmental	stewardship
Ocean	literacy 4 5 4 13 3rd
Marine	environmental	law 3 4 3 10
Impact	reduction 5 5 5 15 1st
MPAs 2 5 3 10
Sustainable	product	development 3 4 4 11

8.	Other	opportunities
Collaborative	marketing 4 4 5 13 3rd
Impact	assessment	studies 5 5 5 15 1st
Online	platforms 3 4 5 12
Engagement	and	growth	in	non-EU	countries 4 3 3 10

scalesphere priority,	from	1	(low)	to	5	(top)

In	blue:	areas	where	the	MedSkippers	project	might	contribute	

the	most	in	the	overall	context.
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2. Extended list including all issues mentioned in the review 
 

  

rank
public private national sea	basin urgency viability impact total (Oct.	2019))

1.	Overarching	regulation
Sector	and	activity	regulation 4 3 5 12

Categorise	nautical	and	charter	tourism 0
Data 0

Boats 0
Skippers 0
Performance 0

Responsible	authorities 0
Vertical	and	horizontal	integration 0
Single	windows 0
Clear,	comprehensive	and	accessible	information 0

Scope 3 3 5 11
Sea	basin	scale 0

Harmonised	legislation 5 3 5 13 3rd
Navigation	areas 0
Inconsistencies	between	license,	flag	and	coastal	states 0
Environmental	protection 0

2.	Professional	skipper	licenses
Number	and	diversity 4 4 4 12

Professional	grade 0
Validity	and	scope 0

Navigation	areas 0
Boat	type 0
Sailing	module 0
Maximum	number	of	people	onboard 0

Public	Vs	private	licenses 0
Requirements 5 3 5 13 3rd

Minimum	age 0
Physical	aptitutde 0

Sight 0
Heart	and	neurologial	disorders 0
Ageing	and	disabilities 0

Durability 0
Minimum	education	level 0
Cost	and	efforts 0

Social	security 3 3 4 10
Logbooks 3 4 3 10

3.	Training
Core	training	curricula 5 5 5 15 1st

Navigation,	operation	and	command 0
Machinery	and	equipment 0
Maintenance	and	repair 0
Health,	Safety	and	Security 0
Telecommunications 0
National	specificities 0
Other	specificities 0
Sailing 0

Heritage	vessels 0
Languages 0

English 0
Others 0

Exams	and	validations 4 5 4 13 3rd
Modular	training	Vs	stand	alone	courses 0
Theory	exams 0
Practical	exams 0
Experience 0
Trainer	certification 0

Work-based	training 3 4 3 10
Technology 3 5 5 13 3rd

Online	courses 0
Simulators	and	"serious	games" 0
Navigational	aids 0

scalesphere priority,	from	1	(low)	to	5	(top)

In	blue:	areas	where	the	MedSkippers	project	might	contribute	
the	most	in	the	overall	context.
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4.	International	recognition
Recognition	protocols 5 4 4 13 3rd

Maximum	response	times 0
Standard	efforts	and	costs 0
Reference	guides 0
Facilitating	and	speeding-up	the	process 0
Recognition	of	boats 0
Online	tools	for	operators 0

VET/MET	training 3 4 4 11
Networks 0

Market-driven	recognition 5 5 4 14 2nd
Evaluation 3 5 3 11

Skippers	-	Operators 0
Skippers	-	Boats 0
Operators	-	Skippers 0
End	users	-	Skippers 0
End	users	-	Operators 0

5.	Associated	issues	for	sector	performance
Safety	equipment 5 4 4 13 3rd

Standards 0
Practical	acquaintance 0

Inspections 5 4 5 14 2nd
Periodicity 0
Protocols 0
Verification 0

Economic	regulation	and	taxation 5 2 5 12
Insurance 4 3 3 10
Accident	investigation 5 3 3 11
Standard	contracts 3 3 3 9
Overall	control 4 3 5 12

Normalisation 0
Capitalisation 0
Alcohol	and	drugs 0

Tools	for	decision-making 4 3 5 12
6.	Complementary	skills

Career	planning 4 5 5 14 2nd
Life-long	learning 0
Mobility 0
Seasonality 0
Blue	Growth 0
Business,	entrepreneurship	and	self-promotion 0

ICT 3 5 4 12
Basic	competences 0
Recruitment	and	match-making	platforms 0
Online	booking 0
Social	media 0

Working	with	people 5 5 4 14 3rd
Soft	skills 0
Languages 0
General	communication 0
Group	psychology	and	management 0
Risk	reduction	and	Crisis	management 0
Gender	equality 0

Tourism 4 5 5 14 3rd
Tourism	trends,	economy	and	management 0
Digital	tourism 0
Online	strategies 0
Attention	to	clients 0
Guiding	and	interpretation 0
Integrated	product	development	and	marketing 0
Targeting	strategic	segments 0

7.	Environmental	stewardship
Ocean	literacy 4 5 4 13 3rd
Marine	environmental	law 3 4 3 10
Impact	reduction 5 5 5 15 1st

Mooring	and	anchoring 0
Invasive	species 0
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Waste	management 0
Pollution	and	Marine	litter 0
Noise	pollution	and	wildlife	disturbance 0
Resource	efficiency 0
Illegal,	Unregulated	and	Unreported	fishing 0
Selecting	and	contributing	to	improve	equipment,	boats	and	marinas 0

MPAs 2 5 3 10
Sustainable	product	development 3 4 4 11

8.	Other	opportunities
Collaborative	marketing 4 4 5 13 3rd

Visibility 0
Selectivity 0
Certification 0
Quality	labels 0
Digital	badges 0
Evaluation	tools 0
Public	support 0

Impact	assessment	studies 5 5 5 15 1st
Online	platforms 3 4 5 12
Engagement	and	growth	in	non-EU	countries 4 3 3 10
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2. Guidelines for the focus groups 

 
The materials for the preparation, implementation and reporting of the Focus Groups 

has been included as Annex 4. The purpose of such cross-sector consultations at 
national level is to validate the assessed Roadmaps for professional SCV licenses, and 
to contribute towards problem identification and ranking, including a common approach 
to areas for respective public, public-private or private leaderships; to refine the workplan 
concerning priorities for the MedSkippers EU project efforts; and to contribute towards 
the definition of minimum standards, complementary needs, environmental modules, 
online platform requirements, and policy recommendations. 
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Annex 1 
 
The EU Single Market and harmonised training and titles 
 
Following initial efforts to ensure automatic professional recognition in the EU, which 

due to complexity was limited to seven professions73, different mechanisms were 
developed to facilitate and speed up recognition across borders74, which in the case for 
skippers needs to be professional (Vs academic only) and de jure (Vs  de facto) 
recognition, i.e. for regulated professions requiring specific legislative, regulatory or 
administrative provisions, described with in the Professional Qualifications Directive 
(2005/36/EC), and dealt with by the European Court of Justice leading to the principle of 
mutual recognition: Member States are obliged to consider all qualifications obtained 
anywhere in the EU, and to  recognise such professional titles immediately if the 
assessment proves qualifications to fulfil national requirements. However, this does not 
mean that such assessments will be carried out adequately in practice. Willingness, 
complexity and lack of transparent tools often play against the worker at administrative 
level, sometimes worsened by the lack of private (commercial) endorsement and/or 
recognition. Professional recognition is thus intimately linked to the recognition of training 
and skills. In the case of formal and academic education, this was implemented through 
the Bologna Process and the European Credit Transfer and Accumulation System75, but 
vocational and informal training, including experience, more much diverse in nature and 
all characteristic of nautical activities, are lagging behind. These are tackled with the 
European Qualifications Framework (EQF76) and the European Credit System for 
Vocational Education and Training (ECVET77), which aim to “make it easier people to 
get validation and recognition of work-related skills and knowledge acquired in different 
systems and countries; make it more attractive to move between different countries and 
learning environments; increase the compatibility between the different vocational 
education and training (VET) systems in place across Europe, and the qualifications they 
offer; and to increase the employability of VET graduates and the confidence of 
employers that each VET qualification requires specific skills and knowledge”. 

 

																																																								
73	https://ec.europa.eu/growth/single-market/services/free-movement-professionals/qualifications-recognition/automatic_en	
74	L.	Kortese,	2016.	Exploring	professional	recognition	in	the	EU:	a	legal	perspective.	Journal	of	International	Mobility	2016/1-4	
https://www.cairn.info/revue-journal-of-international-mobility-2016-1-page-43.htm#	
75	https://ec.europa.eu/education/resources-and-tools/european-credit-transfer-and-accumulation-system-ects_en	
76	https://www.cedefop.europa.eu/nl/events-and-projects/projects/european-qualifications-framework-eqf	
77	https://ec.europa.eu/education/resources-and-tools/the-european-credit-system-for-vocational-education-and-training-
ecvet_en	
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Figure 4 Description of EQF levels. Requirements for professional skippers in typical situations depending 
on their activity (especially passage duration and distance from land, and number of crew and passengers) 
would range from Level 3 to Level 6, or higher for boats longer than 24m / 200 UTM. 

From the table above, note that professional SCV skippers’ knowledge, skills and 
responsibility, though dependent on their experience and scope of activity, fall most 
usually across EQF Levels 3 through 6. However, note that in Europe, professional 
skipper licenses can be obtained after just 36h training (e.g. Croatia), and only in France, 
where official training for the Capitaine 200 license lasts two full years, therefore 
corresponding to around 120 ECTS, would such scheme match requirements as 
described in the Bologna process, where Level 5 corresponds to a Short Cycle (90-120 
ECTS). As regards a hypothetical EU Professional Skipper License (ProSL), ensuring 
recognition of training and titles, and quoting from the latest Staff working Document78  
“the Study on Nautical Tourism has explored two possible instruments for the adoption 
of such an EU ProSL, namely the existing Directive 2005/36/EC on the recognition of 
professional qualifications as amended by Directive 2013/55/EU, and more specifically 
the possibility to adopt specific Common Training Frameworks, or the adoption of a new 

																																																								
78	SWD/2017/126	
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and dedicated Directive. The study concluded that while the use of the existing Directive 
2013/55 may reduce administrative burden, the development of specific CTF instruments 
will not be able to address all aspects relevant for recognition decisions and such an 
approach may also leave some other barriers to trade unresolved. This may be the case 
if MS would, further to the EU ProSL, maintain or introduce secondary requirements 
hampering the freedom of movement for skippers, such as particular insurance 
requirements, adherence to particular associations, or others. Such aspects could 
however be covered by a new dedicated Directive.” 

 
This particular problem was the topic of the consecutive EU funded projects 

TRECVET (Transnational Recognition of European Certification in VET) and TCC-SCV 
(TRECVET Core Curriculum for Skippers of Small Commercial Vessels79), which aimed 
to contrast professional licenses in detail, in order to identify real equivalences and 
differences to tackle the problems of mobility, recruitment, and lack of clarity. The 
approach, first carried out with three schemes (British, Spanish and German) and then 
another four (France, Czech Republic, Croatia and Slovenia) analysed training by 
breaking them up in “Fundamental elements (FEs)” to allow objective comparison. This 
led to an Online comparison tool80 which led to discover that at least 80% of the 
qualifications were identical, and which remains useful for the assessment of other 
national schemes; and to the definition of a Common Core Curriculum81 based on the 
commonalities, and to different country-specific additional modules to account with the 
differences. This would allow professional skippers to get qualifications automatically  
recognised and only need to re-qualify in the additional country-specific “top-up”. This 
could be the base for a transparent and comprehensive harmonisation of professional 
SCV skipper licenses in the EU (and resulted in new regulation in two countries formerly 
lacking such title) and was also considered in the chapter dedicated to professional 
skipper licenses (Annex 1) of the “Assessment of the Impact of Business Development 
Improvements around Nautical Tourism” commissioned by the EU, which resulted in the 
recommendation for a new specific EU directive, as the TCC-SCV proposal of a core 
licensed complemented with specific “national top-ups” (related to national legislation 
and language) is not compatible with the current ones (DIR 2005/36/EC and 
2013/55/EU), and also included a new definition of minimum EU standards for on-board 
safety equipment. Figure 1 illustrates where such inconsistencies occur. 

 

																																																								
79	http://www.tcc-scv.eu/	
80	http://www.tcc-scv.eu/tcc-scv-tools?tool=real	
81	http://www.tcc-scv.eu/tcc-scv-tools?tool=core	
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Figure 5 Conceptual diagram of where inconsistencies arise for commercial skippers of 
vessels <24m, leading to obstacles, lack of clarity and unfairness. ECSIP Consortium, 
2015. "Study on the competitiveness of the recreational boating sector" 

 
The same study lists the main obstacles for mutual recognition (beyond acceptance 

for the current setting as it is) as expressed by stakeholders, these are differing opinions 
and traditions about optimal requirements; lack of trust towards other national systems 
(including standards, training and certification); protection of national training and 
business; focus on national boats and skippers only (and not aiming to cater for others); 
lack of awareness; and administrative costs of changing the current systems. The 
consequences for skippers are lack of mobility and opportunities; unequal treatment and 
access to work; extra efforts and costs of requalification (in the range of several months 
and several thousand euro, respectively, per skipper) and lack of certainty, as framework 
and specific information is most often difficult to access. This problems extend to charter 
companies and other stakeholders, who must prioritise matching license and flag state 
before evaluating more relevant competences such as languages and experience, thus 
compromising the quality of the service offered, something difficult to explain and/or 
accept by clients. Paperwork and staffing problems also entail loosing opportunities, and 
companies can’t move their fleet flexibly around to match demand.  

Given that without EU-led efforts to achieve mutual recognition of professional skipper 
licenses, such recognition is unlikely, and given that the Single Market and Action 5 of 
the EU’s Marine and Coastal Tourism Strategy both require such efforts, four options are 
proposed: 
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Figure 6 List and recommendation of policy options. ICF, 2016. Assessment of the 
impact of business development improvements around nautical tourism. 
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Figure 7. Comparison of the two policy options proposed to the Commission to improve 
skipper mobility and equal opportunities. ICF, 2016. Assessment of the impact of 
business development improvements around nautical tourism. 

As can be seen in Figure 4, the development of a core EU curriculum for professional 
SCV skippers, including complementary and specific national modules is the preferred 
and most cost-effective option, and could become the EU’s course of action. If such a 
common training and recognition scheme was approved, which as stated by the EU is 
not still foreseeable in the near future, its implementation across the EU would still 
require an extra five (to ten) years, taking as a reference, for example, the milestones 
envisaged for the 2016 new Skills Plan for Youth by the UK government82, here adapted 

																																																								
82	Report of the Independent Panel on Technical Education,	2016	



	

MedSkippers	is	co-funded	by	the	European	Union	
under	grant	No.	EASME/EMFF/2017/1.2.1.12/S3/007	

38	

as: Year 1: Standards developed for approval; Year 2: Procurement exercise for new 
qualifications against approved standards; Year 3: New qualifications approved; Year 4: 
First new certificates issues; Year 5: All countries issue new certificates. 

 
 

The EU’s Blue Growth strategy 
 
At EU scale, nautical tourism is a priority topic within the Blue Growth policy, gaining 

detail from the 2012’s “Blue Growth opportunities for marine and maritime sustainable 
growth83”, to the 2014’s “A European Strategy for more Growth and Jobs in Coastal and 
Maritime Tourism84” which were adopted as concerns the Mediterranean in the UfM’s 
“Declaration on the Blue Economy” and the “Initiative for the sustainable development of 
the blue economy in the western Mediterranean85”, which, for the specific case of nautical 
tourism were complemented with particular studies86,87 resulting in the Commission’s 
“Staff Working Document on Nautical tourism”, mentioned in the main text and 
instrumental for the development of a new EU Directive regulating professional skipper 
activities.   

 
Coastal and maritime tourism is the largest maritime activity in Europe (which has 

consolidated its position as the world´s most visited region88), and is recognised as one 
of the main traditional and emerging economic sectors in the Mediterranean89, employing 
almost 3.2 million people, generating more than €183 billion in gross value added and 
representing over one third of the maritime economy90. International tourism around the 
Mediterranean Sea grew on average by 3.7% annually between 1995 and 2010, and 
forecasts expect costal tourism to maintain an upward trend over the next 15 years91. 
While past growth for the tourism sector was concentrated in the north-western 
Mediterranean Sea, future growth will be experienced throughout the Mediterranean 
basin specially in the Eastern Mediterranean and Morocco. Coastal economies are 
mainly made up of SMEs and micro enterprises92, very sensitive to fluctuations in tourism 
demand, as those related to the period following the 2008 crisis and foreseeable again 
in the near future. The charter industry, however, endured this global crisis rather well 
as recreational boating is gaining popularity as a new way of spending vacations and 
there is a shifting pattern in Europe from owning to renting a boat. The Mediterranean 
Sea alone attracts 70% of world´s charter demand, concentrated in Spain, France, Italy, 
Croatia, Greece and Turkey, with charter tourists staying longer and spending almost 
twice than other tourist segments93. Though adaptable, the sector has seasonal 
problems to meet demand (partly due to the challenge of matching available skippers’ 
licenses with flag and coastal state rules) and also in product development, as tourists 
seek more personalised experiences, more skilled and versatile skippers offering more 
services, and combined land and sea-based products, suitable for different segments 
and arrangements (including female and LGTBI only, senior, “grandparents with 

																																																								
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/536046/Repo
rt_of_the_Independent_Panel_on_Technical_Education.pdf	
83	COM/2012/0494	
84	COM/2014/086	
85	COM/2017/0183	
86	ECSIP	Consortium,	2015.	“Study	on	the	competitiveness	of	the	recreational	boating	sector”	
87	ICF	2016.	“Assessment	of	the	Impact	of	Business	Development	Improvements	around	Nautical	Tourism”	
88	UNWTO	Tourism	Highlights.	2017	Edition	
89	Declaration	of	the	Union	for	the	Mediterranean	Ministerial	Conference	on	Blue	Economy.	2015	
90	COM(2014)	86	final.	A	European	Strategy	for	more	Growth	and	Jobs	in	Coastal	and	Maritime	Tourism	
91	Blue	Growth	in	the	Mediterranean	Sea:	The	challenge	of	Good	Environmental	Status.	Piaste	C.,	Ody	D.	2015	
92	Study	in	support	of	policy	measures	for	maritime	and	coastal	tourism	at	EU	level.	Ecorys.	2013	
93	The	economic	impact	of	yacht	charter	tourism	on	the	Balearic	economy.	Alcover	et.	al.	2011.	Tourism	Economics	
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children”, people with disabilities, family, corporate, luxury, adventure, culture and 
gastronomy, nature, fishing, diving, sports...). Both charter companies, marinas and 
individual skippers thus have a broad margin for diversification and/or specialisation, in 
collaboration with other tourism operators, something which should be combined with 
improving online strategies. New business models profiting from increasing charter 
demand such as cruise-style chartering (cabin charter), charter tours where the skipper 
performs also as a guide, combination with nautical and heritage routes, “party flotillas”, 
etc, are part of this evolution in the industry.  

Charter tourism has thus significant potential to contribute towards employment and 
economic growth, especially in islands and remote coastal regions, where such products 
are particularly suitable and local youth are more exposed to maritime and nautical skills, 
and where other opportunities might be scarce. For example, the project InnoNauTICS94, 
led by chambers of commerce in different Mediterranean islands, focused on this issue, 
highlighting the importance of personalised activities, the connection with (other) nautical 
sports, the demand for marine biology-related offer (and the need to build capacity 
among local stakeholders and managing authorities), and the advantages of cooperating 
directly with destinations with similar problems. For North Africa this also holds true, such 
as in Morocco, where several new marina projects have been launched to achieve the 
Moroccan 2020 Tourism Vision goals, orientated towards yachting and nautical 
tourism95, leveraging investment for development, visibility and jobs. In the Eastern 
Mediterranean, Lebanon is aiming to become the central hub for the luxury boating 
industry in the Middle East96. 

 
International maritime law 

 
 
Training, skills and titles required for skippers and other maritime professionals are 

overseen by the International Maritime Organisation’s International Convention on 
Standards of Training, Certification and Watchkeeping for Seafarers (STCW97), which 
sets minimum standards as regards training and certification according to rank and role, 
and these are sometimes an integral part of leisure and professional SCV licenses. 
These are coded in training modules and certificates, required international especially 
as regards safety, security and communication. Beyond technical capacity to master 
passenger ships (as specified in their respective national licenses), skippers must be 
aware and comply with maritime legislation both as regards their flag state (where the 
boat is registered) and the coastal state (where the boat is navigating), in accordance 
with the International Convention on the Law of the Sea (UNCLOS98), however legislation 
varies acutely across countries, sometimes extending to regional or even local level. 
Finally, skippers’ activities are inseparable from their boats, and these are also the 
subject of separate and divergent regulation across countries,. Though basic safety 
requirements are listed in the International Convention for the Safety of Life at Sea 
(SOLAS99), as mentioned above, regulations tends to be compulsory only for boats larger 
than 24m, so although not related to skipper licenses directly, such issues, extending to 
environmental policy, taxation and inspection seriously affect the capacity of skippers 
and charter industry to operate at international level, and such lack of clarity is further 
worsened by the diffuse line between leisure and professional uses. Indeed, considering 
																																																								
94	http://www.innonautics.org/	
95	Yacthing	-	Nautical	Tourism	in	the	2020	Moroccan	Tourism	Strategy:	An	Analysis	of	the	Models	of	Saïdia	and	Bou-	
Regregmarinas.	Athens	Journal	of	Tourism.	Mohamed	Boukherouk.	2017	
96	The	international	boat	and	super	yacht	show.	www.beirutboat.com	
97	http://www.imo.org/en/OurWork/HumanElement/TrainingCertification/Pages/STCW-Convention.aspx	
98	https://www.un.org/depts/los/convention_agreements/texts/unclos/UNCLOS-TOC.htm	
99	http://www.imo.org/en/About/Conventions/ListOfConventions/Pages/International-Convention-for-the-Safety-of-Life-at-Sea-
(SOLAS),-1974.aspx	
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such overlapping, many tools used for the recognition of SCV skills and titles actually 
come from the leisure sector (and in countries like the UK or Spain, the professional SCV 
licenses are actually “upgraded” leisure titles, in contrast to other traditions were they 
stem mostly from Merchant Navy training, like Italy), such as the International Certificate 
of Competence (ICC, technically the International Certificates for Operator of Pleasure 
Crafts) defined in Resolutions 14 (older) and 40 (newer) are often the base for mutual 
recognition of SCV skipper licenses in ratifying countries. However, this does not ensure 
recognition, is not adequate for professional SCV skippers and in any case is not 
accepted in some countries, most notably in the Mediterranean100. To solve this, a 
common training framework (CTF) and common training test (CTT) are proposed 
according to Articles 49a and 49b of the EU Directives on the Recognition of Professional 
Qualifications101, On the Mutual Recognition of Seafarer’s Certificates issued by the 
Member States102, and On the Minimum Level of Training for Seafarers103 currently on 
the process of being revised104. It must be noted that a CTF, building on top of Directives 
2005/36/EC and DIR 2013/55/EU, is not recommended because  it is not fully compatible 
with specificities in different national coastal legislation, which should be added as a 
conditional complement to operate in such jurisdictional waters. 

 
	  

																																																								
100	https://www.unece.org/trans/main/sc3/icc_resolution_40.html	
101	DIR	2005/36/EU	
102	DIR	2005/45/EC	
103	DIR	2008/106/EC	
104	COM/2018/0315	
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Annex 2 
 
Summarised review of policy and publications 

	
Name Commission Staff Working Document on Nautical tourism 

(SWD(2017)126) 
Year 2017 

Leader entity European Commission 
URL https://ec.europa.eu/growth/tools-databases/vto/policy/commission-staff-working-

document-nautical-tourism 
Objectives Describe the options and challenges of implementing the European 

Strategy for more Growth and Jobs in Coastal and Maritime Tourism 
(COM(2014)86) in Nautical tourism 

Transferable 
insights 

- around 60,000 charter boats generate ~6€ billion/year 
- around 6.3 million recreational fishers spend ~5€ billion/year 
- around 50% of all revenue and employment are based in the 
Mediterranean 
- both subsectors are ageing 
- there is great potential (and demand for) diversification and innovation 
of the services provided 
- new technologies greatly affect marketing 
- the EU’s single market needs to tackle barriers and divergences as 
regards skippers’ licenses, safety equipment, legislation, etc 
- Directives 2005/36/EC and 2013/55/EU do not cover or are not 
adequate for professional SCV skippers   
   - although rules are well established, recognition depends on 
individual submission and verification in each MS 
   - common training frameworks and tests will not be available in the 
near future 
   - this affects charter skippers but also any other jobs requiring skipper 
licenses (e.g. boat transfer) 
   - though DIR 2005/36/EC and 2013/55/EU could be used to develop 
CTFs, a new specific directive might work better 
- EU license recognition could mean (reduced loss of business because 
of mismatches and administrative work) one week of additional charter 
revenue per boat (50-120€ million/year) 
- this would also drive the market away from ownership towards rental, 
in line with the Circular economy, and improving side services 
(maintenance and repair, monitoring, recycling...) 
- mandatory safety equipment also needs to be harmonised, avoiding 
extra costs, insecurity, environmental pressures and due control 
  - either coastal states should approve flag state standards (for boats 
<24m) or a EU minimum is set for cross border sailing 
  - this could represent an extra 37€ million/year, and encourage cross 
border sailing, benefiting marinas 

	
Name Assessment of the Impact of Business Development 

Improvements around Nautical Tourism  
Year 2016 

Leader entity European Commission (ICF-led consortium report) 
URL https://ec.europa.eu/growth/tools-databases/vto/content/assessment-impact-

business-development-improvements-around-nautical-tourism 
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Objectives - to identify problems affecting market performance 
- to identify policy options and assess their impact 

Transferable 
insights 

- charter tourism to grow by >7% yearly to 2026 
- proposal for a new specific directive  
- connection with standard safety equipment 
- clearer separation from leisure  
- list of accessory skipper tasks: transfer, trials, pilots, promotion, 
private contracts, diving, fishing charters, delivery and services 
- sector not visible in databases (inc. Eurostat) 
- estimate models: between 58k and 106k prof. skippers (licenses) and 
between 50k to 100k (marina berths, inc. inland) well above the 4,500 
estimated by Ecorys (20% of charter jobs) 
- policy options and comparison 
- final recommendation: develop core curriculum with national to-ups 
with a new directive, continuing TCC-SCV 

	
Name Study on specific challenges for a sustainable development of 

coastal and maritime tourism in Europe 
Year 2016 

Leader entity Ecorys. Brussels, BE 
URL https://ec.europa.eu/maritimeaffairs/content/study-specific-challenges-sustainable-

development-coastal-and-maritime-tourism-europe_en 
Objectives - to review trends, performance and challenges for maritime tourism in 

the EU 
- to recommend innovative responses and strategies 

Transferable 
insights 

- 70% of world charter activity in the Mediterranean 
- Yachting and marinas employ 372,000 people and generate 38.7€ 
billion (2011) 
- comprehensive case study on marinas 
- ensure continuous training and skills development 
- increase number and management of MPAs 
- diversify and adapt products/experiences 
- attract more people: consider specific needs 
- “Blue experience innovation roadmap” in 7 steps 
- list of relevant networks in p142 
- engage and promote “key enablers” 
- better use and develop sources of information on supply and demand 
- promote the use of ratings and quality labels 

	
Name Study on the competitiveness of the recreational boating sector 

Year 2015 
Leader entity Ecorys (ECSIP consortium). Brussels, BE 

URL https://ec.europa.eu/growth/tools-databases/vto/content/study-competitiveness-
recreational-boating-sector 

Objectives Assess overall competitiveness of the recreational boating sector 
Transferable 

insights 
- there are over 80 skipper license types in the EU 
- charter sector in the EU has an annual turnover of ~6€ billion, 
employing around 20,000 people 
- the Mediterranean attracts ~70% of the global charter demand 
- the sector is dominated by very few large players (five companies 
control ~80% of the market, and the remaining 20% is shared between 
many small SMEs) 
- an important part of the service is delivered by marinas 
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- main problems are differences in national/local regulation and market 
conditions, so mobility and cross-regional operation is difficult 
   - lack of clear and comprehensive information 
   - boat registration (flag) Vs area of operation Vs national license 
system 
   - lack of harmonised skipper licenses, inc. boat typology and 
navigation areas 
   - lack of harmonised requirements for safety equipment 
   - not all MS recognise the International Certificate of Competence 
(ICC) 
   - no common training nor recognition 
   - different tax regimes 
- all parts are affected: skippers, boat owners, end users, insurance, 
brokers... 
- facilitate cross-border movement of boats (for professional use) 
- foster entrepreneurship, higher standard and new services by skippers 
and marinas 
- if 20% of charter jobs are boat staff, these account to ~4,400 
- about 36% of charters are “skippered/crewed charters” and about 14% 
“only skipper/crew” (36% “bareboat”, 14% “other”) 
- trend: from “classical charter experience only” to charters as 
“platforms for other activities” 
- skippers growingly expected to be able provide other services, like 
other “tourist guides”, and know more languages and ICT 
- most important/disruptive innovations: IT (online booking, apps...)  
- importance of secondary aspects: 
   - standards for boats, marinas and safety 
   - standards for rentals: contracts and complaints 
   - vocabulary (e.g. coastal areas, “close to shore”) 
   - safety and security requirements 
   - technical inspections 
- inherent “plasticity” of charter rental and business models: in practice 
it is easy to go around the law as regards boats, equipment, registration, 
licences, crew and end-users... to ensure or maximise profit, so it is 
difficult to guarantee higher standards 
- “six main questions” leading to inconsistencies (pp.77 to 85): 
   - where does the skipper obtain the license? 
   - what type of license is it? 
   - what purpose is it meant for? 
   - what type of boat will be used? 
   - where is the boat registered? 
   - where is the boat being  used? 
   - but also skills, equipment, VAT and  
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- non-acceptance of ICC / Resolution 40 and its predecessor Resolution 
14 
- main problem for professional skippers in boats <24m (more freedom 
for leisure skippers, and clearer situation for boats >24m) 
- inconsistencies as regards same country skipper and boat (flag) when 
operating in a third country (different framework not applicable to them) 
- CTF (common training framework) and CTT (common training test) as 
provided in Articles 49a and 49b of DIR 2005/36(EU would allow 
automatic recognition of skipper qualifications in participant MS 
- stakeholders say that, in the vast majority of accidents these were due 
to lack of skills or experience 
- the charter sector typifies four types of skippers: delivery, flotilla, 
bareboat and charter 
- seasonality affects both opportunities in the low season, as difficulties 
to match demand in the high one 
- all problems (licenses, boats, equipment, activity...) extend to 
differences in national databases and registry (if existing) 
- charter companies and marinas find difficulties to hire higher qualified 
staff (managers, technicians...) 
- professional skippers sending their CVs often lack experience 
- charter companies tend to operate internationally, marinas are 
typically local 
- whatever actions are taken, different scenarios need to be foreseen, 
including recognition of non-EU schemes and workers 
   - the charter sector is very unregulated and unclear, and control is 
light 
   - it is also rapidly adaptable 
 
Recommendations 
1. align EU and global legislation 
5b. promote mutual recognition of professional skipper licenses 
5c. promote agreements on flag state requirements 
5d. achieve convergent taxation 
6a. promote training opportunities 
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Name La seguridad en las embarcaciones de recreo: análisis y propuesta 
de mejora en aspectos de formación, titulaciones, inspecciones y 
equipamiento (PhD Thesis) 

Year 2015 
Leader 

entity 
J. Torralbo Gavilán. Universitat Politècnica de Catalunya. Barcelona, ES 

URL  
Objectives - to review specifications and requirements across countries 

- to recommend international standards, with particular attention to 
Spain 

Transferabl
e insights 

- harmonisation has not reached the nautical sector (licenses, flag, 
regulation, safety and security, taxation, power, age, etc) and the 
situation is most striking in the Mediterranean, more when considering 
its impact 
- among other things, this leads to unfair competition, illegality and 
insecurity 
- the push for harmonisation needs to pursue the single market and 
equal conditions, but also lobby on safety and security needs, and their 
cost for public services 
- review of EU licenses (recreational and professional) 
- lists of stakeholders 
- standards are proposed for: 
  - licenses: professional and recreational 
    inc. common theoretical and practical training 
    and aligned with basic STCW modules 
  - navigation areas (in relation to boat typology) 
    2nm / <10m; 12nm / <15m; 60nm / <24m; unlimited / <24m 
  - safety and security equipment 
    safety standards according according to navigation area 
    inspections (commercial use): initial + every 2-3 years 
  - inspections 
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- compulsory or at least frequent investigation of accidents is 
recommended 
- harmonisation of national databases: registration, use, technical 
details, inspections... 
- as for driving, machinery handling and responsibility over crew and 
passengers, awareness and control of alcohol and drug use should be 
tackled 

	
Name Study in support of policy measures for maritime and coastal 

tourism at EU level 
Year 2013 

Leader entity Ecorys. Brussels, BE 
URL https://ec.europa.eu/maritimeaffairs/content/study-support-policy-measures-maritime-

and-coastal-tourism-eu-level_en 
Objectives - review the importance, challenges and opportunities for coastal 

tourism in the EU 
- recommend top-down strategies 

Transferable 
insights 

- enhance competitiveness 
- reduce seasonality 
- improve accessibility 
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- improve sustainability 
- develop skills 
- promote innovation 
- integrate actions 
 
 -luxury yacht segment growing by >200% from 1998 to 2008 
- importance of nautical sports, often requiring skippers 
- improve regulation as regards licenses and safety equipment in 
boating 
- tackle free movement of skippers 
- tackle skipper qualifications for boats >24m 

	
Name Recreational charter tourism in the Balearic Islands  

(El turismo náutico de chárter de recreo en Baleares) 
Year 2003 

Leader entity Majorca Chamber of Commerce, Majorca, ES 
URL https://www.cambramallorca.com/documentos/Desp_344.pdf 

Objectives - to assess the charter industry in the Mediterranean, especially as 
regards competitiveness in the Balearic Islands 
- to describe the sub-sector in detail 
- to recommend long-term strategiers 

Transferable 
insights 

- the leading nautical region in the Mediterranean arrived at similar 
conclusions 15 years ago, focusing on private leadership without 
questioning legislative frameworks, though their impact is 
acknowledged 
- competition is strongest among alternative Mediterranean regions 
- description of target segments  
- invest in low season promotion, both to decrease seasonality as 
because this is when there is more potential for growth 
- invest in user satisfaction, in higher standards and quality assurance 
- promote professional training and qualifications, mainly as regards i) 
commercialisation and new technologies, and ii) attention to clients and 
tourist satisfaction 
- lobby for more environmental awareness and protection 
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Summarised review of maritime training projects 
	

Name CMES-WestMed 
Year 2019-21 

Leader entity Italian Shipping Academy. Genoa, IT. 
URL http://cmeswm.eu/ 

Objectives - to establish a sustainable network of Maritime Education and Training 
Institutes, Public Authorities and Private actors of the maritime transport 
sector in the Western Mediterranean 
- the adoption of a shared methodology for developing training courses 
based on common standards of qualifications in the Western 
Mediterranean 
- a stable networking among maritime education institutes and public-
private dialogue between maritime education institutes and actors 

Transferable 
insights 

- public-private collaboration for maritime training 
- qualifications and mobility across sub-sectors (e.g. merchant -  
superyachts - charters) 
- study on existing training offer in Western Mediterranean 
- regional “Blue Skills Local Partnerships” 
- operational procedures for training courses development and 
standard format for new training courses 
- awareness and career guidance materials 

	
Name MATES (Maritime Alliance for fostering the European Blue 

Economy through a Marine Technology Skilling Strategy) 
Year 2018-21 

Leader entity Fundación Centro Tecnológico del Mar - CETMAR, Vigo, ES 
URL www.projectmates.eu 

Objectives - to develop a skills strategy for Blue Growth, in particular shipbuilding 
and offshore renewables 
- to improve digital, environmental and knowledge-driven skills 
- alignment of industry needs with professional profiles and training 
programmes 
- validation of training pathways and career planning 

Transferable 
insights 

- International pilot studies 
- assessment and recommendations on:  

- digital skills 
- “green” skills 
- mobility 
- innovation management 
- curricula development 
- ocean literacy 

- industry-driven and strategic skills-based agenda, leading to policy 
recommendations 
- range of job opportunities for professional skippers 

	
Name CoMET (Internationally competitive maritime education for 

modern seagoing and high quality port services) 
Year 2018-21 

Leader entity Joint Educational Authority of Kotka-Hamina Region, FI 
URL https://www.keep.eu/project/19929/internationally-competitive-maritime-education-for-

modern-seagoing-and-high-quality-port-services 
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Objectives - update and harmonise core maritime skills  
- integrate new contents related to digital, safety and environmental 
regulations 
- connect maritime simulator centres in the Baltic sea 

Transferable 
insights 

- sea-basin cooperation 
- e-Learning platforms and simulators 

	
Name Skills beyond the Seas 

Year 2018-21 
Leader entity Sea Teach, Majorca, ES 

URL https://skillsbeyondtheseas.eu/ 
Objectives - to offer information and guidance for mid- to long-term career planning 

for seafarers, MET students and disadvantaged youths 
- listing formal skills 
- listing and validating informal transversal skills 
- suggesting personalised career pathways according to skills 

Transferable 
insights 

- focus on individuals 
- matching maritime and onshore skills and professions 
- career planning 

	
Name ONBOARD (development of technical profiles and training 

curriculum for the ports and logistics’ sector aims) 
Year 2017-19 

Leader entity INOVA+, Matosinhos, PT 
URL http://onboard-project.eu 

Objectives - designing and validating apprenticeships models for ports and 
logistics VET profiles 
- improve cross-border cooperation on maritime VET 
- match industry needs, VET programmes and trainee interests 
- structure technical profiles using ECVET and EQAVE 
- improve work-based learning 

Transferable 
insights 

- connecting (matching) real demand and supply through career 
planning and mobility 
- verification and detail by stakeholders 
- description of technical profiles, curricula for maritime sectors 
- apprenticeship models and training programmes for key professionals 
- work-based VET, also applicable to collaborations and volunteering 
- range of job opportunities for professional skippers 

	
Name SeaMAP 

Year 2017-19 
Leader entity Lucent Maritime, Istambul, TUR 

URL https://projectseamap.eu/ 
Objectives - to address the need for cooperation between VET entities and 

maritime sector, integrating maritime working life with institution-based 
VET 
- to enhance entrepreneurial skills for maritime professionals 
- to improve the attractiveness of maritime careers, and to improve 
mobility 

Transferable 
insights 

- Focus on work related activities as work placement (practice, job 
shadowing, work-based learning, apprenticeships) 
- mapping of jobs, careers and start-ups, on shore and at sea 
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- “seamaps” of maritime jobs in four countries105  
- 11 free online courses to start up your business106 

	
Name Skills on Board - Soft skills for professional skippers in a changing 

tourism industry 
Year 2017-19 (?) 

Leader entity BCA College, Athens, GR 
URL http://skillsonboard.eu/ 

Objectives - to help professional SCV skippers acquire or develop soft skills that 
will add to the quality of their services 
- to respond to demand trends in charter tourism 

Transferable 
insights 

- consultation about needed soft skills (and list) 
- focus on skippers  
- adapting offer as a response to changing demand, especially 
personalised and memorable skipper-mediated experiences 
- educational materials in 5 languages 
- list of skills: communication, leadership, group and conflict 
management, group dynamics 
- online pool of tips, case studies and best practices 
- pilot test and target user-driven optimisation 
- online courses107 

	
Name NEO-COL (Navigational Equipment Oriented COLRegs Training) 

Year 2017-18 
Leader entity Türk Loydu, Istambul, TUR 

URL https://neo-col.eu/ 
Objectives - connection of modern navigation aids to formal COLRegs tuition 

- to train better on the use of decision support systems 
- closing skill gaps between theory and modern practice 

Transferable 
insights 

- NEO-COL training course108 
- NEO-COL assessment tool109 

	
Name FP On Board  

Year 2015-16 
Leader entity Fundació BCN Formació Professional 

URL http://www.fundaciobcnfp.cat/index.php/ca/noticia/784-fp-on-board-2015-2016 
Objectives - to offer training and work-based specialisation for youth in the nautical 

sector 
Transferable 

insights 
- targeting of youth 
- cooperation for work-based training (60+ companies through BCN 
Cluster Nàutic and MB’92) 
- cooperation for language skills (Barcelona Activa) 
- support to trainees to continue training applying through Erasmus+ 

	
Name Sea of Skills (Enriching Fishers’ Knowledge, Skills and 

Competences) 
Year 2014-16 

																																																								
105	https://projectseamap.eu/results/	
106	https://projectseamap.eu/eleven-free-online-courses-to-start-up-your-own-business/	
107	http://skillsonboard.eu/online-training	
108	https://neo-col.eu/training-course/	
109	https://neo-col.eu/assessment-tool/	
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Leader entity Maria Tsakos Public Benefit Foundation - International Centre for 
Maritime Research and Tradition, Chios, GR 

URL http://seaofskills.eu/ 
Objectives - to develop a VET scheme and training materials for small-scale fishers 

 
Transferable 

insights 
- mapping of necessary and complementary skills 
- integration of existing regulations, policy recommendations, training 
and careers from international to national level, including accreditation 
aligned with EQF 
- core curriculum and materials for trainers110 
- policy recommendations 
- eLearning platform111 

	
Name Comparison of Survival and Safety Requirements in European 

Union for Recreational Craft Inspections. A Spanish Case Study  
Year 2014 

Leader entity Universitat Politècnica de Catalunya. Barcelona, ES 
URL http://www.transnav.eu/Journal_Vol._8_No._1-March_2014,29.html 

Objectives - to assess and compare safety and security requirements for 
recreational boats across the EU 
- to review standards and inspection protocols 
- to recommend common minimum standards 

Transferable 
insights 

- nonwithstanding Directives 2013/53/EU (in application since 2016), 
2003/44/EC and 1994/25/EC (older versions) there is no clear 
coordination nor equivalence among EU countries according to safety 
and security equipment for recreational crafts 
- though this focus on leisure (non-commercial) the scope and 
overlapping of leisure with formal or informal charters is evident 
- in Spain, around 50% of emergencies are related to leisure boating 
- requirements vary according to boat type and navigation area in all 
countries reviewed 
Necessary actions 
- common classification of boats and navigation areas 
- common list of mandatory equipment 
- common definition and periodicity of inspections 

	
Name ACTS and 

ACTS+  
Year 2013-15 

2016-19 
Leader entity Solent University, Southampton, UK 

URL http://www.advanced.ecolregs.com 
Objectives - developing training scenarios to learn COLRegs faster and more 

effectively 
- developing multi-rule and multi-ship scenarios  
- deliver an e-learning platform for easy and personalised learning, in 
line with IMO regulations 

Transferable 
insights 

- Online training course focusing on good and realistic ways to 
incorporate electronic navigation devices into the teaching of COLRegs 
considering all types of vessels, equipment and tools 

																																																								
110	https://drive.google.com/drive/folders/0B2vwFamhOp4ha2V5SzJvQkZ2aDQ	
111	http://seaofskills.eu/seaofskills-e-learning-platform/	
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- free teacher training programme112 
- online base of scenarios, tests and training contents113 
- new skill assessment and certification 

	
Name MArED (Modernizing and harmonizing maritime education in 

Montenegro and Albania) 
Year 2013-16 

Leader entity University of Montenegro - Maritime Faculty Kotor, ME 
URL http://www.mared.ac.me/ 

Objectives - Revision and development of undergraduate maritime education 
programmes 
- improving tools and infrastructures for maritime training 

Transferable 
insights 

- training of teachers 
- fostering cooperation between training and industry 
- capacity building in non-EU Mediterranean countries 

	
Name Analyse statistique de l’emploi et des caractéristiques 

démographiques du personnel navigant du transport maritime  
Year 2012 

Leader 
entity 

Céreq, Centre d’Études et de Recherches sur les Qualifications. 
Marseille, FR 

URL --- 
Objectives - review of maritime employment in France, including skills and career 

trends 
Transferabl

e insights 
- need to actively facilitate the entry of women skippers (~4%) 
- “Capitaine 200” was the most frequent title (~1500 new ones in 2010, 
well beyond ~700 new “Capitaine”) but is almost 20 ranks inferior 
- preference of seamen towards inshore or close to port activities, 
especially after 30 years old 
- valuable skills by maritime professionals, but after around 6 years of 
rapid promotion career prospective end 
- mobility across merchant navy - superyachts - charters 
- maritime workers often need help to identify and present their skills and 
experience to access new jobs 
- list and frequency of titles and real functions assumed 

																																																								
112	http://www.advanced.ecolregs.com/index.php?option=com_content&view=article&id=55&Itemid=522&lang=en	
113	http://ecolregs.com/index.php?lang=en	
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Name TRECVET (Transnational Recognition of European Certification in 
VET) and 
TCC-SCV (TRECVET Core Curriculum for Skippers of Small 
Commercial Vessels) 

Year 2011-13 
2014-16 

Leader entity Sea Tech, Majorca, ES 
URL http://www.trecvet.eu/  

http://www.tcc-scv.eu/ 
Objectives - to assess necessary national qualifications for professional SCV 

skippers  
- to find solutions to facilitate international license recognition and 
skipper mobility 
- to develop “multiFex”: an online tool to extract core elements of 
training and qualifications 
- to identify a core curriculum 

Transferable 
insights 

- focus on professional SCV skippers 
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- identification and use of Fundamental elements, included in Units of 
Learning and Units of Learning Outcomes, both theoretical and 
practical, both knowledge and skills 
- networking and dissemination capacity 
- an online comparison tool and recommendations to inform decision-
making authorities 
- a core curriculum114 developed through comparison of seven national 
systems, including National Specific Modules 
- successfully developing new SCV qualifications for two countries who 
lacked them 
 - focus on the Mediterranean  
- how to analyse, categorise and integrate FEs, including linguistic 
problems 

	
Name CERTIPILOT  

Year 2011-13 (?) 
Leader entity Malta Maritime Pilots Cooperative, MT 

URL http://www.certipilot.eu/ 
Objectives - developing a common framework for vocational training  and 

qualifications undertaken by maritime pilots 
- developing such programme within the EU’s ECVET and EQF 
schemes 

Transferable 
insights 

- additional focus on environmental protection 
- transversal set of skills for competency, support to others, risk 
mitigation and decision making 
- “Manual for a transparent recognition of maritime pilots qualifications 
under the ECVET and EQF115” 
 
NOTE: while one focus of MedSkippers is mobility across the 
Mediterranean, much necessary knowledge for Port Pilots is intimately 
linked to their small area of operation 
- range of job opportunities for professional skippers 

	
Name GETAFIX (Gaining Educational Training Analysis for Identifying 

Cross-border Systems) 
Year 2011-13 

Leader entity Sea Teach, Majorca, ES 
URL www.getafix.eu 

Objectives - To assess the problem of non-recognition of SCV skipper 
qualifications across Europe.  
- to identify commonalities, country specific requirements and best 
practice within the various national authorities’ syllabi and regulations 
within the SCV sector of the EU. 
- to present this online to allow national syllabi and systems to be easily 
compared 
- to increase transparency and provide the necessary information to 
help maritime institutions and organisations to cooperate at an informal 
level 

																																																								
114	http://www.tcc-scv.eu/downloads	
115	http://www.certipilot.eu/gallery/	
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- to achieve acceptance and recognition of professional maritime 
qualifications between EU Member States; 
- to create better employment opportunities and enhanced mobility for 
both professionals and trainees within the marine sector of the EU 
- to provide trainers and trainees with the necessary information to 
make informed decisions about their career paths 

Transferable 
insights 

- stakeholder consultation results 
- addressing the specific challenge of SCV skipper qualifications in the 
EU 
- comparative matrices of titles and qualifications 
- promoting standards, recognition and mobility 

	
Name Sail Ahead (Seafarer’s Transferable Skills to Jobs Ashore) 

Year 2010-12 
Leader entity Centre for Factories of the Future, Coventry, UK 

URL www.sailahead.eu 
Objectives - to provide an online careers guidance tool for captains seeking shore-

based employment 
Transferable 

insights 
- surveys to assess captains’ transferable skills for other jobs 
- online tool for captains and students 

	
Name UniMET (Unification of Maritime Education and Training) 

Year 2010-12 
Leader entity Centre for Factories of the Future, Coventry, UK 

URL http://www.unimet.pro/ 
Objectives - To embed the UniMET programme within the partner countries 

through cross-referencing international and local/national 
requirements. This will ensure that all seafarers are compliant with the 
international requirements and will therefore increase their 
employability within the international labour market as well as enabling 
the needs of local and national maritime industries to be met. The 
unified model to be employed in the delivery of UniMET will mean that 
each aspect of the model can be changed one by one in a relative 
manner should changes to local, national or international requirements 
be made which will cause minimum disruption to the UniMET in 
countries applying it .  
- To inform local, national and international licensing and professional 
bodies about the programme, including the Chambers of shipping. By 
exploiting the programme to key decision makers within maritime and 
government bodies it is hoped that they will accept and support the 
programme therefore enabling changes to policies regarding MET to be 
made.  
- To establish a quality assurance and control system for the delivery of 
UniMET and other vocational programmes based on an existing 
BTEC/Edexcel system.  
- To spread UniMET further across Europe both during and after the 
project's completion, raising awareness and transferring good practices 
with the ultimate aim of improving the level of safety at sea worldwide. 

Transferable 
insights 

- training harmonisation and necessary research 
- combination of vocational and academic requirements in maritime 
education and training 
- innovation for career and mobility opportunities 
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- international and transversal cooperation 
	

Name CAPTAINS (Communication and Practical Training in Applied 
Nautical Studies) 

Year 2010-12 
Leader entity University of the Aegean 

URL http://www.captains.pro/ 
Objectives - to collate existing knowledge regarding linguistic, paralinguistic and 

cultural issues that act as barriers in communication 
Transferable 

insights 
- advanced e-learning platform KWEBO 
- addressing cultural differences in multinational crews (and 
passengers) 
- free course materials 
- using simulations based on needs analysis and real life situations 

	
Name E-EGMDSSVET  (Maritime Online Learning Tool) 

Year 2006-08 
Leader entity Centre for Factories of the Future, Coventry, UK 

URL http://www.c4ff.co.uk/Egmdss.aspx 
Objectives - to develop an accessible online learning tool for GMDSS 

communications, both for professional and amateurs 
- to ensure proficiency in the use of emergency equipment no matter 
the type of vessel (GMDSS VHF radio, NAVTEX receiver, SART and 
EPIRB) 

Transferable 
insights 

- award winning platform 
- private endorsement and sponsorship 
- free online courses 
- online Short Range Certificate training course 
- online simulators 
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Summarised review of Blue Growth, VET and professional 
license recognition projects 
	

Name Cluster ACT (Aggregation and Collaboration Tools) 
Year 2019-21 

Leader entity Maritime Technology Cluster FVG 
URL http://clusteract.eu/the-project/ 

Objectives - to support the development of the Blue Economy in the Mediterranean 
- to promote the creation of networks between maritime groups in the 
Mediterranean in order to obtain results in terms of maritime 
technologies, business development and innovation 
- to create concrete tools to raise international collaboration 
- to attract private investment in the nautical, cruise, port, coastal 
tourism and maritime transport subsectors 

Transferable 
insights 

- networking and collaboration with private investors to enhance 
innovation and business development in the Mediterranean sub-sectors 
of nautical activities, cruising and ports and marinas 

	
Name MISTRAL (Mediterranean Innovation Strategy for transnational 

activity of clusters and networks of the Blue Growth) 
Year 2018-22 

Leader entity Regione Emilia Romagna. Bologna, IT 
URL https://mistral.interreg-med.eu/ 

Objectives - promote marine knowledge and sustainable innovation as key drivers 
for growth 
- support blue clusters  
- develop and implement Smart Specialisation Strategies 
- increase competitiveness, empowerment and investment 
- avoid fragmentation 

Transferable 
insights 

Blue Growth Book (D2.1.2) 
- Coastal and maritime tourism (opportunities and benefits p.107; gaps 
and enabling factors p.108) 
Recommendations for sustainable leisure boating  
- Policy: harmonisation of rules and regulations relating to licenses 
and boat safety equipment; sustainable zoning and common technical 
standards for marinas (e.g. operational, safety and security 
standards), end-of-use boat (EUB) management practices and 
resource efficiency and circular marina and boating concepts of 
various types (a first concept consists of increasing renewable energy 
sources in marinas and on board yachts) 
- Need for a framework for Spatial Planning and Sustainable Tourism, 
as a means for sustainable zoning and embedding marina 
developments into the surrounding socio-economic-environmental 
context 
- Transboundary cooperation: Protection of maritime areas is a 
challenge in a cross-border and highly frequented touristic area; 
- Skills: Need for training, certification and licence of professional and 
private skippers in harmonisation and mutual recognition across EU 
Member States and third countries; 
- R&D: In terms of offer, facilitate navigation to novices, with easy-to-
navigate or even autonomous vessels and the adaptation to current 
consumption patterns with boat sharing or offers for the boater via 
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digital applications are interesting levers; increasing use of ecological 
moorings, sometimes including systems having a positive effect on 
reduction of atmospheric pollution of cruise ships (LNG, dock 
connection, use of scrubbers, etc. ); new designs for marinas, boats, 
equipment and marina services integrating eco-design and adapted 
both to meet the needs of older boaters and to attract younger people 
and families, other innovative coastal facilities and maritime routes as 
well as networking 

	
Name 4Helix+ 

Year 2018-20 
Leader entity SVIM - Sviluppo Marche SRL. Ancona, IT 

URL https://4helix-plus.interreg-med.eu 
Objectives - to foster creative innovation for Blue Growth, including creative 

industries 
- to gather and share knowledge 
- to directly fund innovation projects (10,000€ vouchers) 

Transferable 
insights 

- knowledge provider database and “Blue matchmaking platform”  

	
Name iBLUE 

Year 2018-20 
Leader entity University of Udine, IT. 

URL https://iblue.interreg-med.eu/ 
Objectives - economic, social and environmentally sustainable business models 

for the nautical sector (shipbuilding, services and tourism) 
- gather, process and share data 
- transnational network for the Med yachting sector 
- achieve critical mass 

Transferable 
insights 

- best practices in the yachting sector (Deliverable WP3/ACT3.3) 
- target sectors database116 
- pilot actions 
- training materials for SMEs and tourists in the yachting sector 

	
Name Digital Tourism 

Year 2018-20 
Leader entity INSIGNARE - Associação de Ension e Formação. Ourém, PT 

URL https://gci940.wixsite.com/digitaltourism 
Objectives - to provide professional knowledge and skills targeting promotional and 

marketing strategies based on IT (e-tourism), as digital services raises 
companies’ profile on generating economic development. 
- to enhance mobility, as the course will be designed to be implemented 
in international companies 
- to include long term work-based learning, with a minimum of three 
months  

Transferable 
insights 

- work-based learning and collaborations 
- increased level of online tourism promotion & interactivity within B2B 
and B2C in Tourism sector, and reduced seasonality 

	
Name BLUEKep 

																																																								
116	https://iblue.interreg-med.eu/project/target-groups/	
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Year 2018-19 
Leader entity Informest. Gorizia, IT 

URL https://www.adriaticionianeuroregion.eu/category/projects/blue-kep/ 
Objectives - to integrate the educational systems of the Adriatic-Ionian area by 

involving about forty secondary school students in international 
exchanges that will take place over the next school year and will provide 
training about the “blue value chain” in the transport, logistics and 
nautical sectors 
- to identify a group of students to be included in exchanges of 
knowledge and professional skills 

Transferable 
insights 

- participation of schools and training centres to drive students towards 
jobs in the nautical sector 
- mobility and work experiences programmes 

	
Name Blue Career Centre of Eastern Mediterranean and Black Sea 

Year 2017-19 
Leader entity University of Cyprus, Nicosia, CY 

URL http://www.bluecareers.org/ 
Objectives - to attract young people and experienced workers for employability in 

key Blue sectors of the region: Maritime Transport (shipping, ports, 
ship-repairs and shipbuilding), cruise and nautical tourism, aquaculture 
and offshore oil and gas 
- channel vocational/technical qualification to maritime professions 
through targeted and innovative education and/or training initiatives 
(including career guidance); 
- diversify and expand the skills of people currently employed in the blue 
economy to progress in their career and/or to facilitate their mobility to 
other maritime jobs 

Transferable 
insights 

- sea-basin approach: establishment of a Blue Career Centre 
Secretariat in Cyprus with representations in Greece, Bulgaria and 
Romania. Catalogue the offer of maritime education and training in the 
East Med (Greece and Cyprus) and Black Sea region (Bulgaria and 
Romania) 
- career guidance and e-learning courses 
- mobility scheme for students and staff 
- matching database 
- Quality assurance agency to harmonise requirements and practice 

	
Name InnoBlueGrowth (Horizontal Communication & Capitalization 

project for Innovation in Blue Growth at Mediterranean level) 
Year 2017-19 

Leader entity Consorzio Nazionale Interuniversitario per le Scienze del Mare  -
CoNISMa. Rome, IT  

URL https://blue-growth.interreg-med.eu/about-us/innobluegrowth-overview/ 
Objectives - ensure the capitalisation and communication of modular projects 

dealing with Blue Growth in the Mediterranean 
Transferable 

insights 
- monitoring and transfer of Interreg-Med Blue Growth projects 
 

	
Name VALITS (Validating Informal Transversal Skills) 

Year 2016-18 
Leader entity Sea Tech, Majorca, ES 
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URL https://valits.eu/ 
Objectives - mapping and analysing informal transversal skills and competences 

of young seasonal workers in tourism  
- developing a validation and certification tool to recognise such skills 
- increasing the visibility and recognition of informal transversal skills to 
improve the employability of seasonal workers towards less seasonality 
and better careers 

Transferable 
insights 

- comprehensive list of skills found, organised in three categories 

 
- abridged list of overarching skills 

 
- list of the ten most desirable skills as ranked by employers 

  
- skill validation tool for workers and youth117 
- Career guidance app118 
- range of complementary skills for tourism skippers 
- matching of skills to foster mobility, progression and opportunities 

	
Name Sea Change 

Year 2015-18 
Leader entity Marine Biological Association, Plymouth, UK 

URL https://seachangeproject.eu/ 

																																																								
117	https://valits.eu/o1/	
118	https://valits.eu/o2/	
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Objectives - promote ocean literacy 
Transferable 

insights 
- transversal approach to improve awareness about marine issues in 
policy, education and society 
- materials for educators119 

	
Name ECVET goes business 

Year 2015-16 
Leader entity Auxilium. Graz, AT 

URL http://www.ecvetgoesbusiness.eu/ 
Objectives - to develop an approach, making ECVET and European transparency 

instruments relevant for regular human resource processes of 
companies 
- to increase the demand for transparency instruments at company level 
as well as broadening and mainstreaming the use of ECVET by 
focusing on the business world 
- feeding the opinions and needs of companies into the discussion on 
the ECVET implementation 

Transferable 
insights 

- shift focus from the Offer to the Demand side 
- engage business into recognizing and demanding standard and up-
to-date, sector-specific qualifications 

	
Name MariePRO (Promoting Maritime ECVET Actions) 

Year 2014-16 
Leader entity University of Turku, FI 

URL www.utu.fi/mariepro 
Objectives - to integrate requirements form STCW and ECVET into a MET system 

- benchmarking know-how for transparent and equal professional 
training 
- defining a common syllabus at EU level 
- defining a new example syllabus for protection of the marine 
environment 

Transferable 
insights 

- contrasting and merging STCW and ECVET needs and objectives 
- developing common materials for environmental protection 

	
Name ET-NEETs (Effective Training for NEETs) 

Year 2014-16 
Leader entity Teachsport Management, London, UK 

URL http://www.et-neets.eu/en/ 
Objectives - to develop indicators to measure successful training for NEETs 

- to offer information and tools for teachers and students 
- to develop a web platform of training programmes, key competences 
and basic skills for NEETs, integrated vertically (from local to 
international) and horizontally (across sectors and training entities) 

Transferable 
insights 

- wide scope, starting from mapping and analysis to delivery of policy 
and teaching materials 
- training toolkit for teachers120 
- web-based course finder121 

	

																																																								
119	https://seachangeproject.eu/resources#audience=educators	
120	http://www.et-neets.eu/en/results/training-toolkit-tmnt	
121	http://www.et-neets.eu/en/webplatform-query-builder	
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Name SeaTALK (Creation of a Qualification Framework for Effective 
Communication at Sea) and 
MariLANG (Maritime English Training Standards) 

Year 2013-15 
Leader entity Centre for Factories of the Future, Coventry, UK 

URL http://www.seatalk.pro/ 
http://www.marilang.eu 

Objectives - to establish a harmonised and comprehensive framework for maritime 
English education and training 
- to develop standard teaching, learning, assessment and qualifications 
at EU level for each type and rank of seafarer 
- to develop an e-learning platform 

Transferable 
insights 

- considering the different requirements by the persons’ range of roles 
on-board 
- combining STCW competences, CEFR levels and the ECVET system  
- using an online accessible platform 

	
Name European Crane Operator Licence 

Year Since 2013 
Leader entity European Association for abnormal road transport and mobile crane 

rental industry 
URL http://estaeurope.eu/ECOL 

Objectives - to assess and develop a EU proficiency certificate to recognise crane 
operators and facilitate mobility 

Transferable 
insights 

- private leadership 
- roadmap 
- targeting of specific sub-sectors with particular needs in training and 
license recognition 
- development of core curriculum, accreditation and policy 
recommendations 
- commercial leadership in private international network  
Similar situation, similar advantages: 
- more safety 
- qualified mobility 
- licensed personnel only 
- higher quality standards 
- reduced training and education costs 
- increased sector efficiency 
- European competitiveness 

	
Name PERSEUS (Policy-oriented marine environmental research on the 

Southern European seas) 
Year 2012-15 

Leader entity Hellenic Centre for Marine Research. Anavyssos, GR 
URL http://www.perseus-net.eu/site/content.php 

Objectives - to assess the dual impact of human and natural pressures on the 
Mediterranean and Black seas 
- to predict long-term trends and impacts 
- to deliver practical recommendation compacts for policy makers, the 
media and the general public 
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Transferable 
insights 

- Adaptive Marine Policy (AMP) Toolbox122, which provides ”a set of 
knowledge and tools to increase the overall capability of decision-
makers to create policies and a regulatory framework for achieving or 
maintaining the GES of marine ecosystems” which could be 
adapted/produced for charter tourism stakeholders, especially 
marinas, boat owners and skippers 
- promoting participation towards knowledge and governance, for 
example engaging skippers and tourists in Invasive species 
monitoring and monitoring and removal of Marine litter 
- to develop practical tools to reduce impact, especially as regards 
pollutants, marine litter, noise, energy sources, and protected areas 
- Key recommendation 22: National and local authorities need to 
organise education, exchange and capacity building activities for 
professionals at different organisational levels. These are crucial for 
basin-wide and long-term success of any marine policies. 
- Key recommendation 23: National and local authorities need to 
adopt policy measures aimed at promoting information, education and 
capacity building activities for the general public as part of a 
successful long-term strategy. 
- strategic (pragmatic) approach to policy recommendations: what can 
be done and accepted 

 
	

Name Sea for Society 
Year 2012-15 

Leader entity Nausicaá, Centre National de la Mer. Boulogne sur Mer, FR. 
URL http://seaforsociety.eu 

Objectives - ocean literacy 
- to increase public engagement in research 
- to empower stakeholders  

Transferable 
insights 

- transversal approach to stakeholder engagement 
- delivery of marine knowledge to industry, and guidance for their 
participation 
- citizen science programmes 

	
																																																								
122	http://www.perseus-net.eu/en/about_the_apf_toolbox/index.html	
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Name Marine LitterWatch 
Mobile App 

Year since 2012 
Leader entity European Environment Agency 

URL https://www.eea.europa.eu/themes/water/europes-seas-and-
coasts/assessments/marine-litterwatch#tab-news-and-articles 

Objectives - increase citizen knowledge base for data-based policy making 
Transferable 

insights 
- public service 
- mobile app 
- citizen science 

	
Name euVETsupport 

Year 2012-14 (and since) 
Leader entity DEKRA Akademie. Stuttgart, DE 

URL https://www.euvetsupport.eu/index.php?id=75 
Objectives - to offer practical guidance and support for the practical application of 

EQF and ECVET at EU level 
Transferable 

insights 
- practical application of VET training and recruitment in a “sector 
(transport and logistics, that) is already in its basic understanding and 
scope of work a sector with a European dimension needing a 
workforces that works beyond borders in Europe and even 
internationally” 

	
Name IMPACT (Integrated Maritime Promotion Action) 

Year 2012 
Leader entity Centre for Factories of the Future, Coventry, UK 

URL http://www.maritimetraining.pro/ 
Objectives - to promote the results of previously completed projects on maritime 

education and training (MVET) 
- to promote innovative ICT lifelong learning 

Transferable 
insights 

- further transfer and exploitation of efforts 
- better equipping and engaging MVET providers 

	
Name TRAINMOS I and II 

ON the MoS way (The motorways of the sea digital multichannel 
platform) 

Year 2011-13 
2014-15 

Leader entity EU DG Mobility and Transport 
URL https://ec.europa.eu/inea/en/ten-t/ten-t-projects/projects-by-country/multi-

country/2011-eu-21004-s 
https://www.onthemosway.eu/trainmos2/ 

Objectives - to answer to the new demands 
- to deliver new content (post-degree courses, professional training and 
vocational education) 
- to improve the existing information and communication tools (ICT) 
- to bridge the demand and offer of training and jobs with a specific 
section using the ‘onthemosway.eu 
... 
in the context of the implementation of the Motorways of the Sea 
framework (short sea / maritime part of the Trans-European Transport 
Network, especially: 
- environmental protection 
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- integration of maritime transport in the logisitcs chain 
- the human element 

Transferable 
insights 

- training and knowledge centre  
- integration of (charter tourism) in supply and logistics chain 
- networks for innovation and cross-cutting collaboration, e.g. 
   - IOT (internet of things) applied to maritime sectors (SCVs?) 
   - GIS for ports (and marinas?) 
- low season and career mobility across the tourism charter and short 
sea shipping in the Mediterranean 
- main complementary training aspects123: 
  - alternative fuels and technologies 
  - logistics 
  - damage control 
  - crisis management 
  - sustainability and energy savings 
  - single window directive 
- education theory approach to learning 
 

 
 

	
Name INTRANEMMA (Addressing training needs of the Mediterranean 

mariculture industry) and 
WAVE (Working in Aquaculture: Validation of experience) 

Year 2010-12 
Leader entity Federation of Greek Maricultures, Athens, GR 

URL --- 
Objectives - to develop applied and targeted training courses to cover needs in 

Mediterranean mariculture 
- align private and public VET systems for mariculture 

Transferable 
insights 

- description of necessary skills for marine aquaculture (fish), including 
skipper qualifications 
- range of job opportunities for professional skippers 

	
Name InnoNauTICs 

Year 2010-12 

																																																								
123	https://link.springer.com/article/10.1007/s13437-019-00167-x	
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Leader entity Majorca Chamber of Commerce, Majorca, ES 
URL http://www.innonautics.org/ 

Objectives - to reinforce innovation by SMEs in the nautical sector, especially in 
Mediterranean islands 
- to promote networking and internationalisation 
- to improve final service quality as part of strategic positioning (regional 
to local) 

Transferable 
insights 

- complementary offer related to nautical sports 
- guided and personalised activities, such as Nautical Routes by the 
Oristano Chamber of Commerce124 (Tells the sea, Wind of Change, 
Percorsi Blu... including training for guides and skippers) and the 
Association of Greek Chambers of Commerce (EOAEN) 
- courses on Marine Biology and Group psychology (Chamber of 
Commerce of Cagliari125) 
- courses on entrepreneurship and product development for nautical 
professionals (EOAEN) 

	
Name M’AIDER (Maritime Aids’ Development for Emergency Responses) 

Year 2009-11 
Leader entity Centre for Factories of the Future, Coventry, UK 

URL http://www.c4ff.co.uk/Surpass.aspx 
Objectives - to tackle aspects of human error during emergency situations at sea, 

which can be corrected by preparing crew members for a wide range of 
scenarios 

Transferable 
insights 

- using simulations of accidents, incidents and near-misses for the 
purposes of training 

	
Name MarTEL (Maritime Tests for English Language) 

Year 2007-09 
Leader entity Centre for Factories of the Future, Coventry, UK 

URL http://www.martel.pro/ 
Objectives - to fill the gap that no international standards for English for seafarers 

are set nor recognised  
- to address the fact that 80% of accidents are caused by human error, 
and that about 50% of these are due to poor communication  
- to set tests and standards for maritime English skills, integrating 
teaching innovation, TOEFL and IELTS standards, IMO’s Maritime 
English 3.17 model and Standard Marine Communication Phrases, and 
STCW  

Transferable 
insights 

- addressing language skills (shortages) and the importance of 
communication 
- setting standards, including guidelines for students and teachers, 
tests, handbook and mobile app. 
- going beyond standards to specialised training and teacher training 
courses which are bespoke and independent 
- high level institutional networking 

	
Name MarEdu (Maritime Education Partnership) 

Network (not project) 

																																																								
124	InnoNauTICs	Final	Report.	http://www.innonautics.org/pilot-projects/	
125	InnoNauTICs	Final	Report.	http://www.innonautics.org/pilot-projects/	
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Year since 2004 
Leader entity Centre for Factories of the Future, Coventry, UK 

Turkish Maritime Education Foundation, TUR 
URL www.maredu.co.uk 

Objectives - to set well harmonised, well assessed and well documented 
programmes for education and training of merchant navy officers 
- to promote international standards 
- to set new Maritime Education Partnerships to improve safety at sea 

Transferable 
insights 

- extensive list of projects related to maritime VET 
- cooperation between EU and non-EU maritime training centres 
- purposeful bilateral partnerships and extended networks 

	
Name MariFuture (European Platform for Maritime Education, Research 

and Innovation) 
International partnership for innovation in maritime VET  

Year since 2003 
Leader entity Centre for Factories of the Future, Coventry, UK 

URL http://www.marifuture.org/ 
Objectives - to identify key education and training needs of the maritime industry 

- to respond to these needs by developing innovative and sustainable 
solutions 
- to integrate education, research, knowledge management and 
innovation 

Transferable 
insights 

- extensive list of projects related to maritime VET 
- constant development and delivery of MET projects 
- growing knowledge base, networks and recognition  
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Annex 3 
Template for the assessment of available professional SCV 
skipper licenses in the Mediterranean:  

   

License	Information Filling-in	indications	

MedSkippers	ID

Name	of	the	license Official	name	in	its	national	language

English	name

Only	for	those	licenses	in	which	the	authority	
issuing	the	license	provides	an	official	English	
translation

Authority	issuing	the	license
Name	of	the	top	authority	in	charge	and	any	
intermediary	ones	if	relevant

Activity	allowed Professional	/	Recreational
Maximum	lenghth	(m)
Maximum	tonnage	(UMS)
Maximum	power	(kW)
Maximum	number,	total
Maximum	number	of	crew,	including	skipper
Maximum	number	of	passengers	
Body	of	water	(Inland,	Coastal,	Ocean)
Geographic	area	(National,	EU,	International,	
other)
Distance	from	coast	or	safe	port	(nm)
Day	/	Night	and	day

License	validity Duration	(years)

Exceptions,	additional	rights	or	limitations
Any	other	additional	rights	or	limitations	
associated	with	the	license	

Minimum	age
Minimum	age	of	the	person	when	entering	
the	course	(years)

Name

Education	level
Minimum	level	of	formal	education	required	
to	enter	the	course

Previous	maritime	licenses	or	training
Any	previous	nautical	or	maritime	training	
necessary	to	enter	the	course

Name Code
Theoretical	exams	

(number)
Practical	exams	

(number)
Duration	(hours)

Navigation,	operation	and	command
Any	modules	related	to	navigation	and	
seamanship

Name

(add	rows	as	necessary)
Any	modules	related	to	navigation	and	
seamanship

Name

Machinery	and	equipments
Any	modules	related	to	machines,	electricity	
and	electronic	equipments

Name

(add	rows	as	necessary)
Any	modules	related	to	machines,	electricity	
and	electronic	equipments

Name

Maintenance	and	repair	
Any	modules	related	to	maintenance	and	
repair

Name

(add	rows	as	necessary)
Any	modules	related	to	maintenance	and	
repair

Name

Health,	safety	and	security
Any	modules	related	to	medicine,	health,	risk	
prevention,	security,	rescue,	etc

Name

(add	rows	as	necessary)
Any	modules	related	to	medicine,	health,	risk	
prevention,	security,	rescue,	etc

Name

Sailing	 Any	modules	specific	for	sailing	vessels Name

(add	rows	as	necessary)
Any	modules	related	to	normative,	
regulations	and	legislation

Name

Languages Name	(if	specific),	or	name	of	the	module	it	is	inserted	in
(add	rows	as	necessary) Name

Other Name
(add	rows	as	necessary) Name

0 0 0

Minimum	duration	(months)
Experience	at	sea Any	compulsory	practice	time	at	sea

Name Duration	(hours)

Telecommunications
Any	modules	related	to	radio	operation	and	
communication

Health,	safety	and	security
Any	modules	related	to	medicine,	health,	risk	
prevention,	security,	rescue,	etc

Medical	exams	and	physical	aptitude
Any	compulsory	medical	examinations,	
health	requirements	and	physical	abilities

Maritime	training Any	compulsory	maritime	training	

Registration	as	seaman

Any	compulsory	registration	in	national	or	
international	databases	for	maritime	
professionals

Social	security	system
Any	compulsory	registration	in	social	security	
systems	for	sailors

Any	other	additional	requirements	related	to	

license	obtention
(add	rows	as	necessary)

TOTAL 0

Description

Economic	activity	regulation	for	the	skipper

Any	additional	and	compulsory	registration	
for	professional	(tourism)	activities	as	
regards	tax	and	law

Name	/	NO

Insurance	requirements
Any	compulsory	insurance	for	the	skipper	
and/or	boat

Name	/	NO

Registration	and	economic	regulation	for	the	

yachts
Any	compulsory	registration	for	vessels	 Name	/	NO

Any	other	requirements	related	to	economic	

activities

Any	additional	and	compulsory	registration	
for	professional	(tourism)	activities	as	
regards	tax	and	law

Name	(if	specific)	/	Name	of	the	module	it	is	inserted	in Duration	(hours)

Impact	reduction

Any	training	related	to	reducing	the	
environmental	impact	of	navigation	(e.g.	
energy	efficiency,	waste	management,	
supplies,	mooring	and	anchoring,	noise,	
wildlife...)	

Attention	to	passengers	/	tourism
Any	training	related	to	customer	services,	
attention	to	passengers,	tourism	strategy...

Ocean	literacy
Any	training	related	to	marine	science	and	
other	economic	sectors

Career	management	and	entrepreneurship

Any	training	related	to	career	planning,	
entrepreneurship,	independent	
professionals...

TOTAL 0

Comments Any	other	additional	relevant	comments
URL	of	reference	description	or	issuing	
authority
Date	when	the	naional	descriptions	were	
published	(year)

TOTAL	(ALL) 0

Authority	in	charge

Authority	in	charge

Associated	training	modules	compulsory	to	obtain	the	license	

Additional	requirements	to	obtain	the	license

Requirements	for	professional	operation	(after	license	obtention)

Minimum	distance	(nm)

Type	of	boat:	limits

Navigation	rights:	limits

Passengers	allowed:	limits

Licenses

License	name

License	scope

Requirements	for	access

Authority	in	charge

Reference

Authority	in	charge

Authority	in	charge

Scope

Additional	information	and	references	for	verification

Complementary	modules	relevant	for	tourism	charters
Authority	in	charge
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Annex 4 
 
Guidelines for the organisation of national Focus Groups 

	  



Guidelines for the organisation of the Focus Groups 
 



Introduction 

Annex II: MedSkippers Project Presentation 

Annex I: Focus Group Script 

Annex III: Attendants list and reporting template 

Running the focus group 

Annex IV: Feedback Survey 

Annex V: T&S elegible costs 



INTRODUCTION 

DIFFERENT FOCUS GROUPS TO BE ORGANISED 

Country Location Partner Responsible Expected Month 

Spain Palma M. P2 APEAM 09 

Italy Palermo P1 DM 09 – 12 

Morocco Saïdia P6 MSM 09 – 10 

Greece Athens P5 IM 10  

Cyprus Larnaca P3 ISSA 10 

Lebanon Beirut P3 ISSA 10 

Croatia Dubrovnik P3 ISSA 04  

(*) All the partners have allocated budget to Stakeholder T&S. This budget is expected to be 
used to invite relevant stakeholders to attend (a) the Focus Groups, and (b) the international 
event to be organised in Malta in 2020 (mainly)... 



INTRODUCTION 

OBJECTIVES and EXPECTED OUTCOMES 

General Objective:  
To promote public – private collaboration 
 
Specific Objectives:  
1. To indentify information gaps (if any) or bottlenecks for the different countries to promote 

the harmonisation of skipper licenses and training 
2. To look into the willingness to adopt an environmental dimension training module at EU 

level (creation of working group at international level) 
3. To validate the national roadmaps 
4. To enhance cooperation between the charter sector & the training sector 
5. Enhance connectivity accross sub-sea basins  

 
Expected Outcomes: 
1. Roadmap validated 
2. List of consensual objectives to be further developed by public authorities 
3. Assessment of desirable skills for professional skippers of SCV  



INTRODUCTION 

ESSENTIAL STAKEHOLDERS 
(at least one representative for each of this groups MUST attend each focus group) 

Focus 
Groups 

Public 
Authorities 

/ Policy 
Makers 

Charter 
Industry 

Insurance / 
Certification 
companies 

Skippers 
associations 

Training 
centers / 

sailing 
schools 

VETs 



INTRODUCTION 

ESSENTIAL STAKEHOLDERS 
• Public Authorities / Policy Makers with competences in the issue of national skipper 
licenses, and the skipper´s training programmes. Authorities with competences in the nautical 
industry would be also desirable.   
 
• Charter industry representatives. Nautical charter industry associations or representatives. 
 
• Associations of skippers of small commercial vessels. Representatives of the skippers of 
SCV vessels community. In those cases in which there is no such association it could be 
substituted by associations of recreational skippers.  
 
• Sailing Schools / Sailing Associations. Entities providing training for both, recreational 
and/or professional skippers 
 
• Vocational and Education Training Centers: VETs in fields relevant for the charter industry 
and the skipper employability including jobs outside the tourism sector (e.g. support vessels 
for marine sciences and management of protected areas...) 
 
• Insurance / Certification companies. Companies with expertise insuring both, skippers of 
SCV, and SCV, aiming to provide solutions to the recognition of licenses and harmonisation 
of training. 



INTRODUCTION 

• It is expected that 9 stakeholders will be taking part in each focus group. This number can 
be increased or decreased to the extent that each partner deems it appropriate to achieve the 
objectives of the focus groups.  
 
• Minimum number of stakeholders to organise the focus group is 6, as long as participants 
are very high level  stakeholders and there is a sound justification for that. 
 
• All the essential stakeholder groups (see previous slide) must be represented.  Other 
stakeholder groups to be considered: 
 

o Research Centers / Universities: Centers doing research relevant to understand the 
impact of the boating industry in the marine and coastal environment 
o Environmental NGOs: Non-for profit organisations veiling for the protection of the 
marine and coastal environment 
o Chambers of Commerce / Access to finance: Entities with the possibility to offer funds 
for the development of the charter industry 
o Regional tourism boards: public and/or private organisations in charge of regional to 
national coastal tourism strategies 



Running the FG – BEFORE THE EVENT 

Stakeholder mapping 

• Each project partner is responsible to identify the relevant stakeholders to be invited to 
attend the Focus Groups 
 
• All the relevant stakeholders identified as potential participants attending the focus groups 
must be recorded at the MedSkippers project Stakeholder Database 
 

o Sailing Schools and VETs must be registered in the “Training centers” sheet 
o All the other relevant stakeholder must be registered in the “Other Stakeholders” 
sheet 

 
• The link to the stakeholder database is presented below 

https://docs.google.com/spreadsheets/d/1QopBuk2Xdd8I_YBiTVeBezB0kr
UulxsgrRcmxH1b30A/edit?usp=sharing 
 

https://docs.google.com/spreadsheets/d/1QopBuk2Xdd8I_YBiTVeBezB0krUulxsgrRcmxH1b30A/edit?usp=sharing�
https://docs.google.com/spreadsheets/d/1QopBuk2Xdd8I_YBiTVeBezB0krUulxsgrRcmxH1b30A/edit?usp=sharing�


Running the FG – BEFORE THE EVENT 

Partnerships – Public Authorities 
• Engage public authorities: MedSkippers is an EU-funded project with specific objectives of 
public interest: 

 To promote public & private cooperation for the international  harmonisation of 
professional skipper training for small commercial vessels.  
 To promote a cross-sectoral network including charter industry, sailing schools and 
VETs 
 To improve professional skipper´s skills aiming to foster their employability 
To increase competitiveness of small charter tourism enterprises by making maximum 
use of information technologies 

 
One of the project´s main goals is to promote public-private collaboration in order to identify 
information gaps (if any) or bottlenecks for the different countries to promote the 
harmonisation of skipper licenses and training. 
 
The success of the organisation and outcomes of the focus groups will depend to a great 
extent on the engagement of public authorities in its organisation. Contact them, introduce 
the MedSkippers project, and try to engage them to co-organise the event together with you.   
 



Running the FG – BEFORE THE EVENT 

Define date and venue 
• Location: Define the most cost-effective location to organise the focus group. Pursue public 
authorities or sector representatives to organise the event in their premises. It would 
guarantee co-authorship of the event.  
 
•Venue: Take into account the number of stakeholders taking part in the focus group and 
consider the figure of the facilitator and the reporter. Make sure there will be a room fitting 
well the expected number of people.  
 
• Date: The sooner you define date and venue, the better. It will help other target stakeholders 
to ensure their availability to attend the event.  If you are co-organising the event, let your 
coorganiser to define their most convenient dates.  
 

Please, take into account the availability of the most relevant groups to achieve the specific 
objectives of the Focus Group when defining venue and date.   



Running the FG – BEFORE THE EVENT 

Invite stakeholders 
• Ideally, target stakeholders for the organisation of the focus groups should be available to 
participate covering their own T&S costs. However, each project partner has been allocated 
with budget to cover T&S costs of relevant stakeholders.  

Partner Responsible Stakeholder T&S Budget (€) 

P1 DM 10700 

P2 APEAM 4500 

P3 ISSA 20700 

P5 IM 3000 

P6 MSM 4000 

• The aforementioned budget should be allocated in order to (i) guarantee the focus groups 
provide relevant outcomes, (ii) guarantee the most relevant stakeholders attend the 
international event to be organised in Malta in October / November 2020.  Priority should be 
given to cover T&S costs for the international event in Malta.  
 
• It is up to each partner to decide how to distribute the budget allocated to cover T&S costs 
of relevant stakeholders in order to accomplish with the project objectives. T&S costs 
regulation for EU funded projects apply (Annex V).  



Running the FG – BEFORE THE EVENT 

Draft agenda 

The draft agenda should include the following information: 
• Date and time 
• Venue 
• Confirmed stakeholders (only professional affiliation) 
• Brief description of main objectives and expected outcomes. 
• Schedule (a Focus Group Script, including a suggested schedule is presented in Annex I).  
 
• Include names and a brief description of each individual confirmed to attend the focus 
group. Try to engage the highest level of stakeholders within each target group.  
 
• Confirmed stakeholders could fall down the list. Please, take into account different scenarios 
and consider a B plan in order to ensure the most relevant stakeholders are well represented 
in the focus groups. 
 



Running the FG – BEFORE THE EVENT 

Communicating to stakeholders 

 
1. Look for representatives of each stakeholder group at the HIGHEST LEVEL. 

 
2. CONTACT the most relevant stakeholders PERSONALLY in order to ensure their 

participation. 
 

3. SAVE the DATE: Communicate the date and venue to the stakeholders well in advance 
 

4. Send the AGENDA  and the PARTICIPANTS LIST as soon as it is ready. 
 

5. Send REMINDERS, be persuasive. 
 

6. A few days before the event send them the EVENT STRUCTURE, MAIN OBJECTIVES and 
MAIN OUTCOMES to be achieved. It will help them to start thinking in the topics to be 
discussed 
 

7. Print the national roadmap, you will need use it! 



Running the FG – DURING THE EVENT 

The facilitator and reporter 

It is recommended to have at least two people to properly run the focus groups. One acting 
as a facilitator, and a second one as reporter. 
 

• The facilitator: He/She is responsible for interacting with the participants 
 Manages the time.  
 Ensures balanced participation, everybody must participate 
 Remains always neutral, but encourages different points of view 
 Leads the group to make and implement decisions. Ensures the discussion is result-

oriented. 
 Helps the group to follow the Focus Group Script (Annex I) and achieve quality 

results 
 Gives the take away message 

 
 

• The notes taker / reporter: He/She is responsible for recording the focus group discussion, 
key ideas, quotes, etc... 
 Records, organizes and summarizes input from the group. 

 



Running the FG – DURING THE EVENT 

The Focus Group session 

1. Prepare the room 
a) Arrive one hour earlier to the room. Make sure it will be easy for the participants to 

find it. 
b) Room set up: Make sure the room set up facilitate the dialogue between participatns, 

test electronic equipment, prepare materials and refreshments. 
2. Open the session 

a) Introduce the facilitator, the rapporteur and the MedSkippers project.  
b) Present the national roadmap 
c) Present the core questions. 
d) Allow time for questions. 

3. Facilitate and record the discussion 
a) Let the stakeholders to introduce themselves. 
b) Ice breaker 
c) Follow your own Focus Group Script, manage the time for each topic. Ensure the 

discussion is results-oriented. 
4. Close the session 

a) Summarize the main ideas, outcomes, results of the discussion. 
b) Make sure everybody has signed the attendance sheet. 
c) Acknowledge the importance of their presence, expertise and thank them 

 
A Focus Group Script is provided in Annex I 



Running the FG – AFTER THE EVENT 

Acknowledgement, validation and Follow up 
 

Sent an acknowledgement email to all the participants which will include: 
 

1. An acknowledgement for attending the focus group 
2. The focus group report as attachment for their review (Annex III) 
3. A very brief satisfaction survey (Annex IV) 
 
Ask them to kindly provided their feedback / input on the focus group report and to respond 

to the satisfaction survey. 
 

 
Follow up with the participants in order to keep them updated about the latest news and/or 

outcomes of the MedSkippers project. Keep them in the loop to attend the international event 
we are organising in October / November 2020 in Malta. 



Running the FG – AFTER THE EVENT 

Reporting 

 
Please, make sure you send your focus group report, including the feedback / 

comments received from the participants to our project partner APEAM within 3 
weeks after the  completion of the focus group.  

 
Please, don´t forget to include: 

 
-Attendance sheet duly signed (Annex III) 

- Focus group report following the reporting templates structure (Annex III) 
- Results of the feedback survey (Annex IV) 

 
All this information must be submitted within 3 weeks after the completion of the 

focus group to our partner 2 APEAM (maria@apeam.com) with the project 
coordinator partner 1 DM (f.cardona@dalula.eu) in copy as CC.  

mailto:maria@apeam.com�
mailto:f.cardona@dalula.eu�


Annex I – Focus Group 
Script 



Focus Group Script 

The script provides structure to the conversation, defines the purpose of the event and helps 
to keep the discussion on-track. It serves as a guide to successfully implement the focus 
group discussion. However, each partner is free to decide whether a different structure 
should be followed as long as the project objectives and outcomes are met. Re-tune the 
script or define an agenda that awakes interest among stakeholders. 

 
The suggested focus group structure is divided into three main sections.  

All together should be done in a half-day discussion (about 4,5 hours aprox.)  

Introduction 

Closing / Wrap-up 

Core questions 

Expected duration: 30’ – 45’ 

Expected duration: 30’ – 45’ 

Expected duration: 180’ 



FGS – Suggested schedule 

9 – 9:30 Registration 
 
9:30 – 10:00 Introduction 
 
10:00 – 11:45 First set of core questions 
 
11:45 – 12:00 Coffee – break(*) 
 
12:00 -13:30 Second set of core questions 
 
13:30 – 14:00 Wrap – up 
 
14:00 Snacks / Shared meal(*) 
 

 
(*) It is possible to use part of the T&S budget to cover coffee-break / snacks or a shared meal at a 

reasonable cost. T&S costs regulation for EU funded projects apply.  



FGS - INTRODUCTION 

1. Thank all the participants  for attending the event 
• Acknowledge the attendants time and knowledge in advance  
• Consider to offer them a detail or little present 
 

2. House keeping 
• Let everybody know about exits, toilets, refreshements, coffee breaks, etc... 

 
3. Introduce MedSkippers: purpose and context of the focus group.  

• Project overview, mission, vission and objectives (Annex II) 
• Introduce the facilitator and the reporter 
 

4. Let the participants introduce themselves 
• Ask the stakeholders to provide name, professional affiliation and a brief overview of 

their professional career.  
• Ground rules to ensure the discussion is smooth and everybody participates  
• Ice Breaker: Straightforward question which participants can answer easily 

 
5. Opportunity to ask questions and closing up 

• Summarize the main ideas, outcomes, results of the discussion 
• Make sure everybody has signed the attendants list 

 
 



FGS - INTRODUCTION 

The MedSkippers Project – Key Messages  
 
 

A summary of the key messages to be disclosed to introduce the MedSkippers project: 
 
1. The project: Facts and figures 
2. Vision, Mission and General Objective  
3. Specific Objectives 
4. Products / Services 

 
 
It is up to each focus group organizer to decide whether it is necessary a formal  powerpoint 

presentation or not to introduce the MedSkippers project.  If a powerpoint presentation is 
emplaced, take into account all the technological arrangements and ensure all the 
participants will be able to easily see the screen in which the presentation is going to be 
displated.   

 
Key messages are further explained in Annex II – MedSkipper  Project Presentation 



FGS - INTRODUCTION 

The ice Breaker Exercise 
 
 The ice breaker is an exercise that helps transition from the facilitator doing most of the 

talking to the participants taking the lead on the talk. The ice-breaker warms up the 
participants and prepares them to share with each other. 
 
Two suggested questions for you to decide how to engage your audience: 
 
• Option A. 

 Just after each individual presentation, ask him/her what would they cook if he/she 
was the chef on a luxury yacht? 
 When individual presentations are finished, ask each participant to decide who would 
like them to be their chef if they were going to spend a holiday week on a luxury yacht? 
  

• Option B.  
 Just after each individual presentation, ask him/her what can he/she never miss on a 
boat? 
 When individual presentations are finished, ask each participant to decide, if they 
could buy only one item described before by other participants, what would like them to 
buy and from whom. 

 



FGS - INTRODUCTION 

Ground Rules 
 
 

Are used to ensure that the focus group is smooth and that all the participants have an 
opportunity to share their thougths and experiences. Two frequently used ground rules are: 
 
• Limiting comments. 

 To ensure a small number of people do not dominate the conversation 
 When introducing these comments it is important to emphasize that your goal is to  
ensure everybody has the opportunity to share his/her thoughts. Avoid anyone being 
offended. 
  

• Encourage turn taking 
 Encourage participants to take turns 
 Ask participants to raise their hands when would like to speak 
 The facilitator chooses the most suitable speaker based on his/her knowledge / 
expertise according to progress discussion.  

 



FGS – CORE QUESTIONS 

Set 1 - License recognition (I) 
 
 

Note: Roadmaps should be printed and presented to the person(s) who could validate them 
most easily / rapidly. Ask them where to correct gaps / inaccuracies 

Note: The roadmap to be presented corresponds more to the “license” tree than the current 
roadmap templates. 

 
• According to the national license roadmap we have identified, these are the different 

paths to become skipper of a small commercial vessels (roadmap to be presented). Could 
you confirm this roadmap is accurate? Are we missing something?  
 

• Is this roadmap a good roadmap for the needs of skippers of small commercial vessels? 
(what would you change or  how could it be improved? 
 

• Are theoretical and practical skills (experience) well balanced? 
 

• What could be considered the strenghts and weaknesses of this system? 
 

• What could be changed or improved? 
 



FGS – CORE QUESTIONS 

Set 1 - License recognition (II) 
 

 
• Which are the main barriers for the country licenses being recognised in other 

Mediterranean countries?  
 

• How to overcome these barriers at: 
a) Legal / Political level (National authorities, policy makers) 
b) Practical / Technical level (insurances, charter industry, etc...) 

 
• Which are the main barriers for licenses issued in different EU countries being accepted in 

this country?  
 

• How to overcome these barriers at: 
a) Legal / Political level (National authorities, policy makers) 
b) Practical / Technical level (insurances, charter industry, etc...) 
 

 
 



FGS – CORE QUESTIONS 

Set 1 - License recognition (III) 
 
 

• Which ones would be the main advantages and disadvantages of license recognition at 
EU level? 
 

• Would it be desirable to have a tailored Mediterranean approach to ensure the 
recognition of skipper licenses for SCV regardless of the other EU sea-basins? 
 

• Which ones should be the steps to be followed to achieve the recognition of skipper 
licenses for SCV at EU level? 

a) In the short term 
b) in the Medium – long term 

 
• Anything else? (time permitting only) 

 



FGS – CORE QUESTIONS 

Set 2 - Harmonisation of training (I) 
 

•     Which ones are the main strengths of the national training system 
 
•     Which ones are the main weaknesses of the national training system 
 
• Which changes should be required at national level to accept an international training 

scheme by modules? 
a) From a political / legal point of view 
b) From a practical / technical point of view 

 
• Advantages and disadvantages of having an international training scheme by modules 

 
• Which modules do you consider should be internationally recognised at EU level? 

 
• Which modules could be Mediterranean-specific modules accepted by all the 

Mediterranean countries? 
 

• Which modules do you consider should be national specific? 
 



FGS – CORE QUESTIONS 

Set 2 - Harmonisation of training (II) 
 

• Advantages / Disadvantages about the inclusion of the environmental dimension and 
impacts of boating in the training of the skippers of small commercial vessels? 

a) At legal / Political level 
b) At practical / technical level 

 
• Which would be the steps at national level to create a “Mediterranean” module for the 

environmental dimension and impacts of boating which was nationally (and 
internationally) recognised?  
 

• What environmental aspects should be included in an environmental training module for 
skippers in the Mediterranean? 
 

• What other aspects should be considered by the boating industry? 
 

 



FGS – CORE QUESTIONS 

Set 2 – Skipper´s employability 
 

• What are the requirements of commecial vessels flagged in other (i) EU and (ii) non-EU 
countries to carry out commercial activities in this country? 
 

• Are nationally licensed skippers allowed to work on small commercial vessels flagged in 
other countries but carrying out commercial activities in national waters? If not, how to 
overcome this shortcoming? 
 

• Which ones are the main constrains to improve the employability of the skippers of small 
commercial vessels in terms of 

a) Seasonality 
b) Technical / professional capabilities 

 
• How could it be improved the current training for skippers of small commercial vessels in 

order to enhance their employability in the charter sector?  And in other sectors requiring 
professional skippers? 
 

• How could be improved the skippers training thinking about their life-long careers, 
whether as skippers or in other jobs? 
 
 
 
 
 



FGS – CLOSING WRAP UP 

Closing / Wrap up 
 

• Give participants opportunity to ask questions 
 

• Thank everyone for their participation 
 

• Assure participants that their comments will be shared 
 

• Remind participants their anonymity will be protected  
 

• Invite them for a joint meal, if appropriate 



Annex II – MedSkippers 
project presentation 



Project presentation 

The MedSkippers Project 
 
 

Project Title: Professional Skippers in the Mediterranean 

Acronym: MedSkippers 

Call for proposals: Sustainable Blue Economy. Strand: Blue Networks in the Mediterranean 

Total Budget: 624,887€  

EC Contribution: 499,910€ 

Duration: 36 months. From 1 December 2018 to 30 November 2021) 

Coordinator: Dalula Marine SL (DM) 

Consortium: 6 partners from 4 different countries.  

Website:  www.medskippers.com 

http://www.medskippers.com/�


The MedSkippers Project - Partners 

1. Dalula Marine S.L. (DM) - Spain 
2. Provincial Association of Companies Engaged in Maritime Activities (APEAM) – Spain 
3. International Sailing Schools Association (ISSA) – Cyprus 
4. Oritek Innovations S.L. (OI) - Spain 
5. Indigo Med I.K.E (IM) – Greece 
6. Marina de Saïdia Management (MSM) - Morocco 

Project presentation 



Vision 
A Mediterranean charter industry that offers both, a high quality nautical 

product and a tailor-made experience, while ensuring environmental 
sustainability. 

 
Mission 

Approach the Mediterranean to international tourists by the hand of highly 
qualified Mediterranean people. 

 
General objective: 

To foster growth and exploit opportunities in the nautical charter sector. 

The MedSkippers Project – Vision, Mission, General Objective 
 
 

Project presentation 



•To promote public & private cooperation for the international harmonisation of professional 
skippers training for small commercial vessels (SCV) 

 
•To promote a cross-sectoral network including charter industry, sailing schools and skipper 
training centers 

 
•To improve professional skipper´s skills aiming to foster their employability 

 
•To build capacity in the Mediterranean partner countries (non-EU) 

 
•To increase competitiveness of small charter tourism agencies by making maximum use of 
information technologies 

 
•To ensure the long term sustainability of the cross-sectoral network 

 
•To raise awareness about charter industry and maritime professions among youth 

 
Please, go to the project proposal for further information 

The MedSkippers Project – Specific Objectives 
 
 

Project presentation 



• International Platform for dialogue (8 Focus Groups + 1 International Stakeholder Event  in 
Malta. October / November 2020) 

 
• Central information hub for the skippers of small commercial vessels (national roadmaps, 
relevant documents, training opportunities) 

 
• New Training scheme by modules* (including a new module on environmental awareness) 

 
• Pilot fellowship programmes (mobility, volunteering) 

 
• Capacity building among youngsters (volunteering programme + 2 webinars on ocean 
literacy and environmental impacts of boating) 

 
• Capacity building in non-EU countries (Morocco and Lebanon) 

 
• Sales Platform (promoting the skippers role in the charter sector) 

 
Please, go to the D5.2 Marketing Strategy for further information 

 
* Complementary to the TCC-SCV core curriculum and national “top-ups”, being considered as the backbone of a new EU directive regulating the 

nautical sector 

 

The MedSkippers Project – Products / Services 
 
 

Project presentation 



Annex III – Attendants list 
and reporting templates 



Attendance Sheet 
Name Organisation E-mail Signature 



Reporting template 

Organizer 

TOTAL NUMBRE OF ATTENDANTS 

NUMBER OF WOMEN / % of the total                  / 

ATTENDANTS BY GROUP OF STAKEHOLDERS Total No. of 
Attendants        

No. of 
Women 

Public Authorities / Policy Makers with competences in the issue of national skipper licenses, and 
the skipper´s training programmes 

Charter industry representatives 

Associations of skippers of small commercial vessels 

Sailing schools / Sailing Associations 

Vocational and Education Training Centers representatives 

Insurance / Certification companies 

Research Centers / Universities 

Environmental NGOs 

Chambers of commerce / Access to finance 

Country / Region 

Venue                   

Date                   



Reporting template 

LICENSE RECOGNITION – National Roadmaps 

Good Practices in the national licenses system: 
 
 
 
 
 
 

Suitability of the national licensing system according to skippers needs 
 
 
 
 
 
 

Suggestions for improvement 
 
 
 
 
 
 



Reporting template 

LICENSE RECOGNITION - Licenses recognition among EU member states 

Main Barriers for the national licenses being recognised in other EU (and non-EU Mediterranean) countries 
 
 
 
 

Overcoming barriers 
-  at political / legal level 
 
-At practical / technical level 
 

Main barriers to recognise licenses issued in other EU (and non-EU Mediterranean) countries 
 
 
 
 

Overcoming barriers 
-  at political / legal level 
 
-At practical / technical level 
 



Reporting template 

LICENSE RECOGNITION – Harmonisation of licenses systems 

Foreseen advantages 
 
 
 
 

Foreseen disadvantages 
 
 
 
 

Mediterranean Tailored Approach 
 
 
 
 

Next steps to be followed to ensure recognition of skipper licenses of SCV 
- In the short term 
 
- In the medium / long term 
 



Reporting template 

TRAINING HARMONISATION – Overcoming barriers 

Strengths of national training system 
 
 
 
 

Weaknesses of national training system: main practical problems and inconsistencies in the international context for 
SCV skippers 
 
 
 
 

Legal / Political amendments to adopt an international training scheme by modules 
 
 
 
 

Operational  / technical amendments to recognise an international training scheme by modules  
 
 
 
 



Reporting template 

TRAINING HARMONISATION – International Training Scheme by modules 

Foreseen advantages 
 
 
 

Foreseen disadvantages 
 
 
 

Suggested modules  to be internationally recognised 
 
 
 

Suggested modules to be accepted at Mediterranean level 
 
 
 

Suggested modules to be national-specific 
 
 
 



Reporting template 

TRAINING HARMONISATION – Environmental dimension 

Advantages 
- Political / Legal 
 
- Operational / Technical 
 
 

Disadvantages 
- Political / Legal 
 
-Operational / Technical 
 

 
 

Next Steps to create an internationally recognised module on environmental dimension of boating 
 
 
 
 
 



Reporting template 

SKIPPERS EMPLOYABILITY – 

Requirements  for foreign flagged vessels to carry out commercial activities in national waters 
 
 
 

Overcoming barriers for skippers of SCV being allowed to work in foreign flagged vessels while in national waters 
 
 
 

Seasonal constraints 
 
 
 

Technical / Professional capabilities constrains 
 
 
 

Measures to improve skippers employability  
 
 
 



Annex IV – Feedback 
Survey 



 
Please, score from 1 – 5 the interest of the topics discussed during the Focus Groups 
(1. Very low interest – 5 very high interest) 
  
a) Recognition of licenses among EU Member States 
b) Harmonisation of training 
c) Inclusion of the environmental dimension of training 
d) Skipper´s employability  

 
Were you missing any relevant topic? If yes, which one? 

 
Please, score from 1 – 5 the questions chosen to discuss about the aforementioned topics 
(1. Very unappropriate – 5 very approapiate)  
 
a) Recognition of licenses among EU Member States 
b) Harmonisation of training 
c) Inclusion of the environmental dimension of training 
d) Skipper´s employability  

 
Were you missing any relevant question? If yes, which one? 
 
 



Please, score from 1 – 5 the following: 
 
-Venue 
- Organisation 
- Facilitation 
 

How could we improve future focus groups / meetings? 
 
Any other comment / suggestion? 



Annex V – T&S elegible 
costs 



• Travel costs are those directly linked with the 
implementation of  the project 
 
• Travel costs are only for staff members employed by the 
Beneficiaries working for the project 
 
• The Travel costs of invited experts, speakers, or participants 
at the focus groups or any other meetings organised by the 
project should be declared under “Other costs” category. 
However, same supporting documents must include the 
supporting documents for travel costs.  

Annex V 



• Travel costs .  
Please follow you travel policy without exceptions 
 Each line should contain one travel (or mission) for the same person. 
 The date of the travel should be within the duration of the reporting period. 

 
• Supporting documents for travel costs 

 Short description of the nature of costs claimed (i.e. subsistence allowance for 
meals and local travel and actual costs for transport and accommodation, or mileage 
costs for transport, or actual costs for all expenses). 

 Clear breakdown of the costs charged in one transaction (hotel, travel, meals). . 
Invoice for the travel ticket and boarding passes 
 Invoice for costs reimbursed based on actual costs (i.e.hotel, meals, local travel) 
Signed attendance list to prove the link of the travel with the project 

Annex V 



• Other costs 
The date of the provision of services or goods should fall within the duration of the 
reporting period, if not, they should be reported at the next reporting period 
 There should be a clear link between the costs items at the Estimated Budget and 
the financial statement and the Annex 1a 
 The beneficiary should be able to prove compliance with the basic principle of 
procurements: best value for money, equal treatment, transparency and avoidance 
of conflict of interest when purchasing goods or services (disregarding the budget 
heading under which the costs is charged). 

 
• Supporting documents for other costs 

 Invoices 
 When applicable, the description of the procedure followed to select the supplier. If 
exceptional costs were not foreseen in Annex III and Annex 1a please provide the 
agreement of the Project Advisor (EASME). 
 Receipts: All receipts established, generated or confirmed during the duration shall be 
declared, such as: 

a) Income generated by the action 
b) Financial contribution given by third party to the beneficiary specifically to be 

used for the action 

Annex V 



Recommended lectures for facilitators 
 
 

http://app.idph.state.il.us/docs/Tips%20for%20Facilitating%20a%20Focus%20Group.pdf 
 
https://www.uml.edu/docs/FG%20Tips%20sheet_RK_tcm18-167588.pdf 
 
http://www.interpretereducation.org/wp-
content/uploads/2015/02/NCIEC_focus_group_manual_07-20112.pdf 
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Reporting template for national Focus Groups 
 

 



	 	 	

	

	

	

	

	

	

	

	

	

	

Focus Groups Reporting Template 

	

Country / Region  
Venue  
Date  
Organizer  
Total Number of Attendants  
Number of women / % of total  

	

Attendants by group of stakeholders Total Ner.  
of attendants 

Ner.  
of women 

Public Authorities / Policy Makers with competences in the issue of  
national skipper licenses, and the skipper´s training programmes  

  

Charter industry representatives    
Associations of skippers of small commercial vessels    
Sailing schools / Sailing Associations    
Vocational and Education Training Centers representatives    
Insurance / Certification companies    
Research Centers / Universities    
Environmental NGOs    
Chambers of commerce / Access to finance    

	

	

	



	 	 	

LICENSE RECOGNITION - National Roadmaps 
Good practices in the national licenses systems 
 
 
 
 
 
 
 
 
 
 
 
 
Suitability of the national licensing system according to skippers needs 
 
 
 
 
 
 
 
 
 
 
 
 
Suggestions for improvement 
 
 
 
 
 
 
 
 
 
 
 
 

	



	 	 	

LICENSE RECOGNITION - Licenses recognition among the EU member states 
Main barriers for the national licenses being recognised in other EU (and non-EU  
Mediterranean) countries 
 
 
 
 
 
 
 
Overcoming barriers: 
a. At political / legal level 
 
 
 
b. At practical / technical level 
 
 
 
Main barriers to recognise licenses issued in other EU (and non-EU)  
Mediterranean countries 
 
 
 
 
 
 
 
Overcoming barriers: 
a. At political / legal level 
 
 
 
b. At practical / technical level 
 
 
 
 

	

	



	 	 	

LICENSE RECOGNITION - Harmonisation of licenses systems 
Foreseen advantages 
 
 
 
 
 
 
 
 
Foreseen disadvantages 
 
 
 
 
 
 
 
 
Mediterranean Tailored Approach 
 
 
 
 
 
 
 
 
Next steps to be followed to ensure recognition of skpper licenses of SCV 
- In the short term 
 
 
 
- In the medium / long term 
 
 
 
 
 

	



	 	 	

	

TRAINING HARMONISATION - Overcoming barriers 
Strengths of national training system 
 
 
 
 
 
 
 
 
Weaknesses of national training system: main practical problems and  
inconsistencies in the international context for SCV skippers 
 
 
 
 
 
 
 
Legal / political amendments to adopt an international training scheme  
y modules 
 
 
 
 
 
 
 
 
Operational / technical amendments to recognise an international training  
scheme by modules 
 
 
 
 
 
 
 

	



	 	 	

TRAINING HARMONISATION - International Training Scheme by modules 
Foreseen advantages  
 
 
 
 
 
 
 
Foreseen disadvantages  
 
 
 
 
 
 
Suggested modules  to be internationally recognised  
 
 
 
 
 
 
Suggested modules to be accepted at Mediterranean level  
 
 
 
 
 
 
Suggested modules to be national specific 
 
 
 
 
 
 

	

	

	



	 	 	

TRAINING HARMONISATION - Environmental dimension 
Advantages 
- Political / legal 
 
 
 
- Operational / Technical 
 
 
 
Disadvantages 
- Political / legal 
 
 
 
- Operational / Technical 
 
 
 
 
 
Next steps to create an internationally recognised module on environmental 
Dimension of boating 
 
 
 
 
 
 

	

	

	

	

	

	

	

	

	



	 	 	

Skippers Employability 
Requirements  for foreign flagged vessels to carry out commercial activities in  
national waters  
 
 
 
 
 
 
 
Overcoming barriers for skippers of SCV being allowed to work in  
foreign flagged vessels while in national waters  
 
 
 
 
 
 
Seasonal constraints  
 
 
 
 
 
 
Technical / Professional capabilities constrains  
 
 
 
 
 
 
 
Measures to improve skippers employability  
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